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THE ART OF 
ENJOYABLE 
ANALYSIS:
FINDING YOUR 
HAPPY PLACE IN BA
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Session 
Outline

Introduction1

The importance of finding enjoyment in your role 
And the benefits to be gained by the organisation and individual

2

Forces impacting Enjoyment3

Discovering your BA passion
Uncovering approaches and techniques to discover what we 
are passionate about, find most enjoyable, fulfilling or rewarding

4

A practical roadmap to enjoyment
For how to enhance the enjoyment of your role or BA activities

5

Close and takeaways6

Join at: 

slido.com
#3769787



© 2024 The Capital Markets Company. Capco Confidential. All rights reserved. 4

Tr
a

in
in

g

West Ham & 
Football

Art & Design
Sharing BA 

Insights

youtube.com/@BusAInsights

C
re

a
tiv

ity

Blues pianoLearning
Process 

Improvement

Introduction



© 2024 The Capital Markets Company. Capco Confidential. All rights reserved. 5

The importance of finding 
enjoyment in your role 
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The Challenge
 49% of people are 

unsatisfied at work
 Unhappiness at work 

globally = $8.8tr 
productivity loss, equal 
to 9% of global GDP!

The Benefits
 13% productivity 

increase
 51% increase 

in retention
 21% more profitable
 41% lower absenteeism

Family 
& Friends

Your Team

Project 
Stakeholders

Third Party 
Suppliers

Wider BA 
Community

YOU

The importance of enjoyment and its benefits

The Art of Enjoyable Analysis I The importance of finding enjoyment in your role 
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Benefits of being part of a team and 
collaborating with colleagues:

 Improved problem solving

 Team morale

 Performance uplift to reputation & career

 Improved productivity & quality of work

 Improved interpersonal skills

 Creative abrasion / avoiding group think

 Diverse perspective and ideas

 Learning from others and access to knowledge

‘Promote continuous learning’

‘Give more of my best’‘Be more effective/better’

‘Gives a sense of purpose 
to the everyday’

‘Be creative and keep 
ourself motivated’

‘Motivation to keep 
doing it increases’

‘Individuals feeling like they 
have made a difference’

LinkedIn Survey (June 2024)

The Art of Enjoyable Analysis I The importance of finding enjoyment in your role 

The importance of enjoyment and its benefits
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Forces Impacting BA Enjoyment
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Slido Survey 1: Forces Impacting BA Enjoyment
What challenge or obstacle (whether within your role and immediate team, or externally) 
has the biggest impact on the enjoyment in your Business Analysis role? 

The Art of Enjoyable Analysis I Forces Impacting BA Enjoyment
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Internal influences on BA enjoyment
BA Techniques: Force-Field Analysis

Project Content

Feeling Appreciated

Org / Personal Alignment

Opportunities for Creativity
Continuous Learning

Supportive Work Culture

Lone
BA

Large
Organisation

The Art of Enjoyable Analysis I Forces Impacting BA Enjoyment
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Driving Forces
(Pros)

Restraining Forces
(Cons)

Skill Role Alignment
Access to Stakeholder 
Feedback

Role Goal Alignment Org/Sector Context

Project Content Lone BA Capacity

Feeling Appreciated Unsung Hero

Claire Chaundy

Flexibility Attitude to Change

Summary of Findings
Enhance Driving Forces:  Use stakeholder feedback to 

identify your impact and skills development areas.  Explore 
how your role aligns to your career goals. Consider how to 

leverage rather than fight against your organisation’s culture 
to increase your role enjoyment.

Mitigate Restraining Forces: Embed opportunities to gather 
stakeholder feedback as part of service delivery. Illustrate the 
collective impact of multiple small to medium projects. Run pilots 
and experiments with stakeholders who are less open to changing 
how BA support is delivered. 

Force-Field Analysis on BA Enjoyment

The Art of Enjoyable Analysis I Forces Impacting BA Enjoyment
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Driving Forces
(Pros)

Restraining Forces
(Cons)

Opportunities for Creativity
Routine and Monotonous 
Tasks

Collaboration and 
Teamwork

Limited Resources and 
Support

Continuous Learning Resistance to Change

Impactful Work High Workload and Stress

Supportive Work Culture
Poor Comms & 
Collaboration

Summary of Findings

Enhance Driving Forces: Focus on creating opportunities for 
creativity, promoting collaboration, ensuring continuous 
learning and development, aligning tasks with impactful 

work, and fostering a supportive organisational culture.

Mitigate Restraining Forces: Reduce routine and monotonous tasks 
through automation or delegation, ensure sufficient resources and 
support, promote openness to change, manage workload effectively 
to prevent burnout, and improve communication and collaboration 
within the organization.

John Wisner

Force-Field Analysis on BA Enjoyment

The Art of Enjoyable Analysis I Forces Impacting BA Enjoyment
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External influences on BA enjoyment
BA Techniques: Pestle Analysis

Lone
BA

Large
Organisation

Geopolitical context 

Regulatory Change

Regulatory / Compliance
Market Demand

Post pandemic working patterns

Access to advanced tools 
and technologies 

/ ESG

Economic Downturns

Strict data 
privacy laws 

Changing 
expectations on 
remote working 

Sustainability

The Art of Enjoyable Analysis I Forces Impacting BA Enjoyment
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External influences on BA enjoyment

The Art of Enjoyable Analysis | The importance of finding enjoyment in your role 

BA Techniques: Pestle Analysis and SWOT

Lone
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Large
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Geopolitical context 

Regulatory Change

Regulatory / Compliance
Market Demand

Post pandemic working patterns

Access to advanced tools 
and technologies 

/ ESG

Economic Downturns

Strict data privacy 
laws 

Changing 
expectations on 
remote working 

Sustainability
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External influences on BA enjoyment

The Art of Enjoyable Analysis | The importance of finding enjoyment in your role 

BA Techniques: Pestle Analysis and SWOT

Lone
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External influences on BA enjoyment
BA Technique: SWOT

Key Opportunities:
• Mentoring
• Expanding your BA 

Service
• Use of Emerging 

technologies

Threats: 
• Stakeholder Resistance
• Visibility 
• Access to Clients

The Art of Enjoyable Analysis I Forces Impacting BA Enjoyment
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Discovering your BA Passion
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Slido Survey 2: Discovering your BA Passion
What are you most passionate about, in respect to your business analysis role? 

The Art of Enjoyable Analysis I Forces Impacting BA Enjoyment
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Root Cause Analysis

Career Anchors

Energy Accounting

BA Service Model

Discovering your BA Passion
Techniques to help discover your Business Analysis passion

The Art of Enjoyable Analysis I Discovering your BA Passion
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Root Cause Analysis on BA Enjoyment
BA Techniques: 5-Whys & Root Cause Analysis

• What are we most passionate about or find most enjoyable, fulfilling 
or rewarding 

• Business Analysis techniques can help uncovering approaches, 
mechanisms and techniques that you are passionate about, 

• Meeting Others
• Learning/Development
• Process Improvement
• Intellectual Curiosity
• Psychology
• Balanced Lifestyle
• Autonomy

• Collaborating
• Learning
• Design / Visualisation
• Creativity
• Sense of purpose
• Add Value
• Enjoy my Role

The Art of Enjoyable Analysis I Discovering your BA Passion
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Root cause analysis on BA enjoyment

Cause
Business Analysis 

Enjoyment

Learning

Learning & Development
To learn new skills and 
develop those I have.

Problem
Solving

Problem Solving
Resolving issues and 
problems

Collabor
-ation

Collaboration
Working with others

Meet 
Others Meeting new people

Growing my network and 
meeting new people

Creativity

Creativity
Being creative 
and innovative

Creating 
Value

Creating Valuable 
Outputs
Adding value to projects 
and initiatives

Help stakeholders / others

Build relationships

To learn new skills

To make my role more 
interesting

To avoid getting bored

To develop my existing skills

Networking

Learn from others

Develop further 
connections

Working in teams

Satisfying my 
creative side

Opportunity to develop a 
unique perspective

Frustrated designer/artist

Using innovative techniques

I enjoy creating new 
designs / models

Learn from others

Know I am working on 
something worthwhile

Develop improved 
methodologies

To use my experience / 
expertise

Learn about a situation

To empathise
To improve

Security & 
opportunity

Justify my 
effort to learn

John Wisner

The Art of Enjoyable Analysis I Discovering your BA Passion
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Energy accounting is a system used to measure, analyse, and report the energy consumption of different activities, regularly,
to improve energy efficiency, and reduce fatigue or burnout

BA enjoyment energy accounting

Juggling too many projects (8)

Challenging stakeholders (10)

Insufficient planning time (8)

Bureaucracy (3)

Withdrawal Deposit
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Status Reporting (3)

Reinventing the wheel  (4)

Politics (4)

Silo thinking (5)

Managing conflict (10)

Selling BA role (9)

Film (3)

Art (3)

Reading fiction (5)

Sense of progress (6)

Feeling valued (6) 

Creativity (7)

Sea and sunshine (9)

Family time (10)

Learning (7)

Music (8)

The Art of Enjoyable Analysis I Discovering your BA Passion

Claire
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Career anchors for BA enjoyment

• We applied Edgar Schein’s Career 
Anchors to consider our personal 
value orientations, social attitude 
to career and work in general.  

• Doing so can allow us to 
understand our strengths to our 
career aligned to our inner 
satisfaction from work.

See:
https://psycho-tests.com/test/sheins-career-anchors

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Technical and Functional
Competence

General Managerial Competence
(Desire)

Autonomy and Independence

Security and Stability

Entrepreneurial Creativity

Service and Dedication to a cause

Pure Challenge

Lifestyle

Claire and John

The Art of Enjoyable Analysis I Discovering your BA Passion
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The Art of Enjoyable Analysis I Discovering your BA Passion

BA service approach to BA enjoyment

Using internal or external frameworks, to consider the Business Analysis services and with it, the specific areas or underlying activities or techniques, 
can be a useful way to consider what you enjoy most. In this case, we are using the Capco Business Analysis Service Catalogue.

Process Modeling

Claire and John

Functional Design &
Architecture

Reporting, MI & 
Dashboard Analysis

User Experience, 
Prototyping & Wireframes
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A practical roadmap to enjoyment
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POPIT analysis on BA enjoyment

Analysis of Processes, Organisation, People and Information Technology, structure our thinking and analysis, 
ensuring that no critical area is overlooked when assessing or implementing changes within a business. 

Creativity

Engage in innovative 
techniques and new 

designs.

Participate in creative 
workshops and process 

optimization.

Collaboration

Work in teams and learn 
from others.

Network and develop 
connections through 

cross-functional projects 
and product initiatives

Learning

Continued development 
of existing skills and 

acquisition of new ones.

Attend industry 
conferences and training 

sessions

Creating Value

Focus on projects and 
initiatives that add value 
and use your expertise.

Justify learning efforts 
with impactful outputs

Meeting others

Grow your network and 
build relationships 

through stakeholder 
engagement.

Participate in mentoring 
and networking events.

Problem Solving

Take on roles that focus  
on resolving issues and 

applying creative 
solutions.

Engage in problem-
solving workshops.

Jo
hn

Efficiency 
and quality

Develop templates 
and checklists.

C
la

ire

Collaboration

Map roles, responsibilities 
and collaboration 

between roles

Continuous 
improvement

Harness existing PM tools 
to support planning and, 

forecasting

Celebrating 
success

Utilise consultancy style 
capturing and sharing of 

credentials

Innovation

Conscious time when 
planning and selecting 

new BA techniques.

Building capability

Experiment with skills 
training and coaching 

approaches

Process Organisation People People Information Technology

Process Organisation People Information TechnologyProcess Process
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POPIT ANALYSIS ON BA ENJOYMENT
Claire and John

Analysis of Processes, Organisation, People and Information Technology, structure our thinking and analysis, 
ensuring that no critical area is overlooked when assessing or implementing changes within a business. 

Creativity

Engage in innovative 
techniques and new 
designs.
Participate in creative 
workshops and process 
optimization.

Collaboration

Work in teams and learn 
from others.
Network and develop 
connections through cross-
functional projects and 
product initiatives

Learning

Continued development 
of existing skills and 
acquisition of new ones.
Attend industry 
conferences and training 
sessions

Creating Value

Focus on projects and 
initiatives that add value 
and use your expertise.
Justify learning efforts with 
impactful outputs

Meeting others

Grow your network and 
build relationships through 
stakeholder engagement.
Participate in mentoring 
and networking events.

Problem Solving

Take on roles that focus  on 
resolving issues and 
applying creative solutions.
Engage in problem-solving 
workshops.

Jo
h

n

Efficiency and 
quality

Develop templates and 
checklists.

C
la

ire Collaboration

Map and communicate 
roles, responsibilities and 
collaboration touchpoints 
between BA, PMs and 
project owners/SMEs. 

Continuous 
improvement

Harness existing PM tools 
to support planning, 
forecasting and reporting. 

Celebrating 
success

Experiment with 
consultancy style 
capturing and sharing of 
credentials so IT and BA 
project inputs are 
recognised. Promote 
benefits realisation 
management as a service.

Innovation

Spend conscious time 
when planning the BA 
approach to select (and 
practice if needed) new 
BA techniques.

Building capability

Experiment with skills 
training and development 
and coaching 
approaches to service 
more projects.  

Process Organisation People People Information Technology

Process Organisation People Information TechnologyProcess Process
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The Art of Enjoyable Analysis I A practical roadmap to enjoyment

Practical Roadmap to BA enjoyment
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Slido Survey 3: A practical roadmap to enjoyment
What actions could you commit to take which will enhance the enjoyment of your BA 
role, or that of your team/organisation? 

The Art of Enjoyable Analysis I Forces Impacting BA Enjoyment
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BA Enjoyment: BA Insights

Also available as a Spotify podcast

BA Insights is a series of interviews and discussions held with leaders, 
practitioners and experts from the world of Business Analysis. 

Each week, John Wisner is joined by guests to discuss Business Analysis 
topics, share practical advice and share insight to help you develop your 
understanding or expertise in Business Analysis.

Interested in being a guest? Please contact John Wisner via LinkedIn

www.youtube.com/@BusAInsights

The Art of Enjoyable Analysis I A practical roadmap to enjoyment
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Appendix

The Art of Enjoyable Analysis
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Root cause analysis on BA enjoyment

Cause
Business Analysis 

Enjoyment

Meeting 
Others

Meeting Others
Making new connections 
and building my network

Auto-
nomy

Autonomy
Having the freedom to 
act independently

Learning

Learning & Development
To learn new skills and 
develop those I have.

Flexibility
Flexibility
For a flexible and 
balanced working style

Process
Improve-

ment

Process Improvement
Improving Processes

Creative freedom

innovating without 
constraints

Emotional 
intelligences

Networking

Storytelling

Sense of service

Skill development

improve skills and 
expertise

Enhance professional 
value

Intellectual curiosity

Impact and 
contribution

Innovation

Research

Efficiency mindset

I enjoy the tangible 
impact of BA work 

Flexible Working Style

managing my time 
and work

Self-Motivated

Internal Drive to 
achieve

Interest in Psychology

Helping Others

To promote best Practice

Understand others

Exploring solutions 

Balanced Lifestyle

ensure satisfying 
work-life balance

love of gaining new 
knowledge 

Stay relevant

Claire Chaundy

The Art of Enjoyable Analysis I Discovering your BA Passion
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Energy accounting is a system used to measure, analyse, and report the energy consumption of different activities, regularly,
to improve energy efficiency, and reduce fatigue or burnout

BA enjoyment energy accounting

Develop BA Community (7)

Training (3)
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Status Reporting(7)

Admin (8)

Project Issues (6)

Resourcing (3)

Problem Solving (4)

Travel (2)

Time Management (1)

Control Standards (2)

Performance (3)

Learning & Dev (7)

Networking / Meeting (5)

Relationship Building (3)

Problem Solving (4)

Develop my team (8)

Creativity (8)

Develop methodologies (8)

Valuable outputs (5)

Collaboration (6)

Juggling too many projects (8)

Challenging stakeholders (10)

Insufficient planning time (8)

Bureaucracy (3)

Withdrawal Deposit
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Status Reporting (3)

Reinventing the wheel  (4)

Politics (4)

Silo thinking (5)

Managing conflict (10)

Selling BA role (9)

Film (3)

Art (3)

Reading fiction (5)

Sense of progress (6)

Feeling valued (6) 

Creativity (7)

Sea and sunshine (9)

Family time (10)

Learning (7)

Music (8)

John and Claire

The Art of Enjoyable Analysis I Discovering your BA Passion


