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The importance of finding enjoyment in your role
And the benefits to be gained by the organisation and individual

Forces impacting Enjoyment

Discovering your BA passion
Uncovering approaches and techniques to discover what we
are passionate about, find most enjoyable, fulfilling or rewarding

A practical roadmap to enjoyment
For how to enhance the enjoyment of your role or BA activities
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The importance of finding
enjoyment in your role
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The importance of enjoyment and its benefits

Family
& Friends

wider BA Your Team
Community
Third Party Project
Suppliers Stakeholders

The Art of Enjoyable Analysis | The importance of finding enjoyment in your role
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The importance of enjoyment and its benefits

Benefits of being part of a team and
collaborating with colleagues:

v

v

Improved productivity & quality of work
Improved problem solving

Team morale

Performance uplift to reputation & career
Learning from others and access to knowledge
Improved interpersonal skills

Creative abrasion / avoiding group think

Diverse perspective and ideas

LinkedIn Survey (June 2024)
‘Be more effective/better’ ‘Give more of my best’

‘Promote contfinuous learning’  ‘Motivation to keep

doing it increases’
‘Gives a sense of purpose

fo the everyday ‘Be creative and keep

ourself motivated’
‘Individuals feeling like they Y a

have made a difference’

The Art of Enjoyable Analysis | The importance of finding enjoyment in your role
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Forces Impacting BA Enjoyment




Slido Survey 1: Forces Impacting BA Enjoyment

What challenge or obstacle (whether within your role and immediate team, or externally)
has the biggest impact on the enjoyment in your Business Analysis role?

people engagement in virtual environment
Soulless organisations

Technical issues understanding Isolation
g _ Governance -
Poor support  |ack of clarity fine
Upskilling

e Difficult stakeholders .. .oning

Prioritisation

delivery Nit Silos people Politics Positivity

Poor management adding Wool requirements

purpose

Unclear strategy

The Art of Enjoyable Analysis | Forces Impacting BA Enjoyment

© 2024 The Capital Markets Company. Capco Confidential. All rights reserved.

MACFARLANES X EAP[:“

a wipro company

9




Internal influences on BA enjoyment
BA Techniques: Force-Field Analysis

Force-Field Analysis on BA Enjoyment

Claire Chaundy
Driving Forces Restraining Forces
(Pros) (Cons)

Org / Personal Alignment

now BA suppert s debvered

Project Content

The Artof Enjoyable Anchy | Forces impacting 8A Efoyment NACEARLANES I:ﬂjl:l]

Supportive Work Culture

Force-Field Analysis on BA Enjoyment

John Wisner
Driving Forces Restraining Forces
(Pros) (Cons)

Feeling Appreciated

Large
Organisation

Continuous Learning

Opportunities for Creativity

The Melin!ayubkAm\vmlchm impaciing BA Enjoyment macrarianes < CAPCO

The Art of Enjoyable Analysis | Forces Impacting BA Enjoyment
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Force-Field Analysis on BA Enjoyment

Claire Chaundy

Driving Forces Restraining Forces
(Pros) (Cons)
e M Access to Stakeholder
- | I
Skill Role Alignment Feedback

Feeling Appreciated

Unsung Hero

Role Goal Alignment

Org/Sector Context
Project Content Lone BA Capacity
Flexibility O e Affitude fo Change
Summary of Findings
Enhance Driving Forces: Use stakeholder feedback to Mitigate Restraining Forces: Embed opportunities to gather
identify your impact and skills development areas. Explore stakeholder feedback as part of service delivery. lllustrate the
how your role aligns to your career goals. Consider how to collective impact of multiple small to medium projects. Run pilots
leverage rather than fight against your organisation’s culture and experiments with stakeholders who are less open to changing

to increase your role enjoyment. how BA support is delivered.

The Art of Enjoyable Analysis | Forces Impacting BA Enjoyment
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Force-Field Analysis on BA Enjoyment

John Wisner

Driving Forces Restraining Forces
(Pros) (Cons)
[ T Y A B 1 T e R O B B cout 4 Monot

Opportunities for Creativity I () T e MIEneIonem:

Collaboration and Limited Resources and

-
Teamwork — Support

Continuous Learning ] L Resistance to Change

Impactful Work - ] High Workload and Stress
supportive Work Culture maeeesssssss @) EE——— Poor Comms &

Collaboration

Summary of Findings

Mitigate Restraining Forces: Reduce routine and monotonous tasks
through automation or delegation, ensure sufficient resources and
support, promote openness to change, manage workload effectively
to prevent burnout, and improve communication and collaboration
within the organization.

Enhance Driving Forces: Focus on creating opportunities for
creativity, promoting collaboration, ensuring continuous
learning and development, aligning tasks with impactful

work, and fostering a supportive organisational culture.

The Art of Enjoyable Analysis | Forces Impacting BA Enjoyment
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External influences on BA enjoyment
BA Technigues: Pestle Analysis

PESTLE analysis on BA enjoyment
Claire Chaundy

PESTLE analysis on BA enjoyment

Post pandemic working patterns

Market Demand

Regulatory / Compliance

Regulatory Change

Strict data
privacy laws

Access fo advanced tools
and technologies

Geopolitical context

Sustainability / ESG

Changing

expectations on

Large _
Economic Downturns remote working

Organisation

The Art of Enjoyable Analysis | Forces Impacting BA Enjoyment
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PESTLE analysis on BA enjoyment
Claire Chaundy

High Medium Low + 4 Impact - Low Medium High

Political Geopolitical context e.g. increased cyber security and
maintaining certifications provides greater visibility of IT

projects that could use BA support.

Economic

Market Demand for BAs.

' S & Post pandemic working patterns - can be challenging
to meet in person but more quiet time for analysis

Technology
Access fo advanced tools and technologies

such as GenAl, Robot Process Automation

Regulatory or compliance change may increase the Legal

range of non-functional requirements to consider.

ESG agenda can provide opportunities o market and use

E & BA skills on cross-firm projects.




PESTLE analysis on BA enjoyment

High Medium Low +

Frequent regulatory changes can create additional work
in compliance and reporting, which may detfract from
more enjoyable aspects of the role.

Economic downturns may lead to budget cuts and
reduced project scopes, limiting opportunities for creafive
and impactful work.

Strict data privacy laws may impose additional
compliance work, potentially reducing time for more
enjoyable tasks.

Environmental

John Wisner

- Low Medium High

Changing expectations on remote working and work-
life balance can impact engagement and enjoyment.

Access fo advanced tools and fechnologies can
enhance the ability fo innovafte and solve problems
creatively.

Involvement in sustainability initiatives can provide a sense of
purpose and fulfiiment.




External influences on BA enjoyment
BA Technigue: SWOT

SWOT analysis on BA enjoyment

ohn and Claire

Strengths

Resilience
Detail Orientated
Enthusiasm

Weaknesses

Ineffective Delegation Planning and forecasting

BA techniques Conflict Resolution

Presenting succinctly

Stakeholder relationships Persuasive
Communication
Domain knowledge ) Performance
Selling Measurement
Opportunities Threats
Mentoring
Coaching (vs doing)
Networking n
- 3 Expanding BA Stakeholder access
Volunteering service offerings
I
¢ Visibility & Access
2 Fostering Innovafion  Thought Leadership To kilyy Clients S;"k_;ho'de'
esistance
Partnerships with Emerging Technologies

ther Practi
e Tactices BA Training

Key Opportunities:
Mentoring

« Expanding your BA
Service

* Use of Emerging
technologies

Threats:

« Stakeholder Resistance
» Visibility

 Access to Clients

The Art of Enjoyable Analysis | Forces Impacting BA Enjoyment
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Discovering your BA Passion

© 2024 The Capital Markets Company. Capco Confidential. All rights reserved. 21




Slido Survey 2: Discovering your BA Passion
What are you most passionate about, in respect to your business analysis rolee

Working together "Variety of projects” trusted improving collsagues' lives
learning

Making a difference outcomes \iting

relationships

problem solving  SOIVING problems Faciitation

great’  Tteammers Mentoring Collaboration
achieving
"variety and the opportunities to learn

Purposeful change S ;
shifting developers to a user focused mindset

The Art of Enjoyable Analysis | Forces Impacting BA Enjoyment
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Discovering your BA Passion
Technigues to help discover your Business Analysis passion

Root Cause Analysis on BA Enjoyment

Withdrawal s Deposit

Root Cause Analysis Energy Accounting

BA service approach to BA enjoyment

Career Anchors BA Service Model

The Art of Enjoyable Analysis | Discovering your BA Passion
Joy ysis FEiscovening you | MACFARLANES ~ GAPGO
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Root Cause Analysis on BA Enjoyment
BA Technigues: 5-Whys & Root Cause Analysis

e « What are we most passionate about or find most enjoyable, fulfilling
or rewarding
e- « Business Analysis techniques can help uncovering approaches,
mechanisms and techniques that you are passionate about,
G «  Meeting Others « Collaborating
* Learning/Development * Learning
Root cowse anchyil on BA enforment * Process Improvement « Design / Visualisation
= & @== * Infellectual Curiosity « Credfivity
w\ \\j--:':-.;- ‘\k + Psychology « Sense of purpose
o —— | == —] = « Balanced Lifestyle « Add Value
st ; ey 5) j «  Autonomy * Enjoy my Role

The Art of Enjoyable Analysis | Discovering your BA Passion

© 2024 The Capital Markets Company. Capco Confidential. All rights reserved. MAC FAR LAN E S >< cnpcn

a wipro company

24




Root cause analysis on BA enjoyment

John Wisner
Learning & Development

Creativity
Being creative

and innovative

Creativity

Using innovative fechniques

Opportunity to develop a
unique perspective

Satisfying my
| enjoy creating new creative side
designs / models

Frustrated designer/artist

Collaboration
Collabor Working with others

-ation

To develop my existing skills  s———)

To make my role more
interesting

Working in tfeams

Learn from others

To learn new skills  m——) |

Networking j

Develop further To avoid getting bored
connections

To learn new skills and
develop those | have.

Justify my Know | am working on
effort fo learn something worthwhile >

Security & To use my experience /
opportunity expertise

Outputs

Adding value to projects

and initiatives

Develop improved

To improve J

Creating Valuable

Learn from others =)

Help stakeholders / others \

( Build relationships -/
To empathise

Learn about a situation —=—————f

methodologies

meeting new people

!

Meeting new people Probl .
Growing my network and o o P“’b'ef“” Sf)lv'ng

Solving Resolving issues and
problems

Business Analysis

Enjoyment

The Art of Enjoyable Analysis | Discovering your BA Passion
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BA enjoyment energy accounting

Energy accounting is a system used to measure, analyse, and report the energy consumption of different activities, regularly,
to improve energy efficiency, and reduce fatigue or burnout

Withdrawal

Challenging stakeholders (10)
Managing conflict (10)

Selling BA role (9)

Insufficient planning time (8)
Juggling too many projects (8)
Silo thinking (5)

Politics (4)

Reinventing the wheel (4)
Status Reporting (3)
Bureaucracy (3)

Activities that use up my energy

Al

y

Claire

Things that recharge my battery

Deposit

Family time (10)

Sea and sunshine (9)
Music (8)

Learning (7)
Creativity (7)
Feeling valued (§)
Sense of progress (6)
Reading fiction (5)
Art (3)

Film (3)

The Art of Enjoyable Analysis | Discovering your BA Passion
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Career anchors for BA enjoyment
Claire and John

Technical and Functional
Competence

+  We applied Edgar Schein’s Career
Anchors to consider our personal
value orientations, social attitude
to career and work in general.

General Managerial Competence
(Desire)

Lifestyle

« Doing so can allow us to
understand our strengths to our
career aligned to our inner
satisfaction from work.

Pure Challenge Autonomy and Independence

Service and Dedication to a cause Security and Stability

See:
https://psycho-tests.com/test/sheins-career-anchors

Entrepreneurial Creativity

The Art of Enjoyable Analysis | Discovering your BA Passion
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BA service approach to BA enjoyment

Claire and

Using internal or external frameworks, to consider the Business Analysis services and with it, the specific areas or underlying activities or techniques,

can be a useful way to consider what you enjoy most. In this case, we are using the Capco Business Analysis Service Catalogue.

Business Architecture

Business Architecture

Value Stream Definition

Service & Copability
Model Definition

Roles & I?e_sponsibiliﬁes

| o P
IVISRITL

High-leveldata
attributes identification
Business Architecture
High-leveldata
attributes identification

Target State Process
Definition **

* Incl. Location Strategy
** Aligned with BAand PEx

John Winer

Analysis Demand,
Approach & Planning

BA Demand
Management

Vision & BA Scope
Development

Investigation & Root

Caiien
LSUST

Investment Appraisal
and Business Case

Analysis Planning &
Approach

Strotegic Analysis

Operational and
Process Excellence

Current state
Process Analysis

Process Modeling

Future State & Targe’

O MAadalNasian
e IICGTST S Sigis

ickai:;lg;;xlrsus : Lean Transformation

Enterprise Process
Manogement

OPeX Customer/Client
Experience
Cost Optimisation and
BPO/Outsourcing
Process Cont-
Improvement
Encblement

Requirements
Management

RequirementsElicitatfion
& Analysis

Requirements
Maonagement

Reguirements Definition

Traceability

Funclional/Product
Design & Analysis

Functional Design &
Architecture

Functional Design &
Architecture

Non-Functional
D=

~isiranaands
NOYUiiCiiicii

Data Analysis &
Meodelling

Persona & User Journeys

Benchmarking

Reporting, Ml &
Dashboard Analysis

User Experience,
Prototyping & Wireframes

BA Cenfre of Excellence
and Delivery Transformalion

Business Analysis
Training

Process Training
Tooling & Techniques

Agile Business Analysis
BA CoE/CoP
Implementation

Business & User
Adoption

BA Resourcing &
Mentoring

BAin Intelligent
Automation and Al

BA in the Metaverse

Technology BA
BA KPI & Metric Design

BA KPI & Metric Design

BAin Process
Automation & RPA

Analysis Quality
Standards

The Art of Enjoyable Analysis | Discovering your BA Passion
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A practical roadmap to enjoyment
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POPIT analysis on BA enjoyment

Analysis of Processes, Organisation, People and Information Technology, structure our thinking and analysis,
ensuring that no critical area is overlooked when assessing or implementing changes within a business.

Process

Creativity

Engage in innovative
techniques and new
designs.

Participate in creative
workshops and process
opftimization.

Process

Efficiency
and quality

Develop templates
and checklists.

Organisation

Collaboration

Work in teams and learn
from others.

Network and develop
connections through
cross-functional projects
and product initiatives

Process

Celebrating
success

Utilise consultancy style
capturing and sharing of
credentials

© 2024 The Capital Markets Company. Capco Confidential. All rights reserved.

People

Learning

Continued development
of existing skills and
acquisition of new ones.

Attend industry
conferences and training
sessions
Process
Innovation
Conscious fime when

planning and selecting
new BA techniques.

People

Meeting others

Grow your network and
build relationships
through stakeholder
engagement.

Participate in mentoring
and networking events.

Organisation

Collaboration

Map roles, responsibilities
and collaboration
between roles

Information Technology

Creating Value

Focus on projects and
inifiatives that add value
and use your expertise.

Justify learning efforts
with impactful outputs

People
Building capability
Experiment with skills

training and coaching
approaches

Problem Solving

Take on roles that focus
on resolving issues and
applying creative
solutions.

Engage in problem-
solving workshops.

Information Technology

Continuous
improvement

Harness existing PM tools

to support planning and,

forecasting

MACFARLANES X [:AP[:[I
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Current State

Areas of Enjoyment

Actions

« Routine and repetitive tasks may be causing
frustration.
»  Processes might not fully utilize your creative

L]

Using innovative techniques and
creating new designs/models.
Problem-solving and developing

Automate or delegate routine tasks to free up time for creative work.
Integrate more innovative methods and tools or templates into regular

® processes.
§ and problem-solving skills. unique perspectives. + Designate time for creative workshops and brainstorming sessions
® |+ Reinventing the wheel » Freeing admin time to spend more focused on process improvements.
8 + Lack of inclusion of BA and wider IT in success time with stakeholders or on * Develop consultancy style credentials and promote benefits realisation
a stories. analysis. as a service areq.
« Celebrating success.
» Limited involvement in high-level strategic « Working in teams and leamning * Increase participation in strategic planning and decision-making.
initiatives. from others. * Foster a collaborative environment with regular team-building activities.
c S _ 5 ‘ 5 : , .
0 | = Organizational structure may not fully support « Networking and developing further | « Encourage cross-departmental projects to enhance networking
’5 networking and collaboration. connections. opportunities.
-'E‘ * Lack of clarity on roles and responsibilities on » Successfully positioning IT as an + Assign roles that align with your creative and collaborative strengths.
g projects. enabler and trusted partner * Map and communicate collaboration touchpoints.
B
O
» Mixed levels of stakeholder engagement. » Building relationships, mentoring, + Create mentoring programs where you can share your expertise and
» Opportunities for mentorship and knowledge and leaming from others. learn from others.
sharing may be limited. * Meeting new people and growing | * Organize and participate in networking events and industry
2 | . |nability to service all projects and limited BA your network. conferences.
% capability outside the function. + Growing capability in others. » Promote a culture of continuous leaming and development.
3 * Encourage collaborative problem-solving sessions with diverse teams.
» Experiment with skills fraining and development and coaching
approaches to service more projects.
« Bxisting IT systems may not support innovative * BExploring and implementing new * Regularly update IT infrastructure to support new technologies and
= approaches. technology solutions. methodologies.
g : » Limited exposure to the latest technology and « Staying updated with the latest * Provide access to cutting-edge tools and software that facilitate
=§ gl tools. frends and advancements. creative problem-solving.
E o | = Keydata about project KPIs is not captured / = Using data to drive continuous » Encourage participation in tech-focused fraining and development
§ E unstructured and time consuming to gather. improvement. programs.
£ 8 » Assign tech-focused projects that require innovative solutions.
—_ + Use PM style tools for forecasting and reporting.




Practical Roadmap to BA enjoyment

Explore your
current state

% Set your Future
% State

W

.—> Understand your A -ﬁ h:.z:::fl a];}dyour
role, activities, ~ pe P—
T o ¥ professiona
You want more areas you enjoy .and i drivers/interests,
. 18 4 current pain-points 1 wilore voE
from your BA role -Kp Orey

‘ggw’ | (Re)Discover

& ‘ﬁ\ “-7"% your BA Passion :

1 S What do you love to > T
¢ T do and want to do

‘ : . more of, in your

/ daily BA Role? g

desired future state

Is the future
<« EEEl

A Time for a

change?

Continually
Assess/Enjoy -_— Set personal

rioriti Gap Analysis
Regularly reflect on - ,‘,‘ R Torilres m P ¥
" areas of enjoyment Do you need e Determine the < , o Explore how you
for you and the < 8 : 2 —< ! priority of your BA 3 can move from
team, to identify SHUPROTLE ‘ Enjoyment ) where you areto the
new goals& actions. 0 requirements ‘ ‘ levels of enjoyment
you desire.

Start to Enjoy
(More)

Implement your
plan to enjoy your
role, learn from
colleagues and
reflect on the
benefits

|4 Identify with the

% help of others, what
4 support you need
and is available to
support your
transition.

The Art of Enjoyable Analysis | A practical roadmap to enjoyment
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Slido Survey 3: A practical roadmap to enjoyment

What actions could you commit to take which will enhance the enjoyment of your BA
role, or that of your team/organisation?

help my team understand their drivers _
Self reflection

Learning understand what my team enjoy

"Raise awareness of the BArole" . ......

areer REVIEW ba service framework

Reflect on what enjoy/dont enjoy

taking the lead more often use team exercise Schein

Set a role definition

The Art of Enjoyable Analysis | Forces Impacting BA Enjoyment
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BA Enjoyment: BA Insights

BA Insights is a series of interviews and discussions held with leaders,
practitioners and experts from the world of Business Analysis.

Each week, John Wisner is joined by guests to discuss Business Analysis
topics, share practical advice and share insight to help you develop your
understanding or expertise in Business Analysis.

L]
Interested in being a gueste Please contact John Wisner via LinkedIn in

v
S D) @
e A m A
< _.,S"" L o X
BA INSIGHTS PODCAST
HOSTED BY JOHN WISNER

e Also available as a Spotify podcast

»  www.youtube.com/@BusAlnsights

The Art of Enjoyable Analysis | A practical roadmap to enjoyment
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Root cause analysis on BA enjoyment

Claire Chaundy

Process Improvement
Improving Processes

Process
Improve-

ment Stay relevan

Efficiency mindset ———)
love of gaining new

Intellectual curiosity ——

J

Meeting Others
Making new connections
and building my network

Learning & Development
To learn new skills and

develop those | have. Meeting

Others

Helping Others

Sense Of ServViCe el
Networking

. knowledge .
Innovation To promote best Practice =
improve skills and
expertise Emotional
skl | i intelligences
. ) il development  =——
lenjoy the fangible _~ Impact and Understand others =
impact of BA work contribution -
Enhance professional Storyteliing L
Interest in Psycholos . .
Research valve yenoogy > Business Analysis

Flexible Working Style

managing my fime
and work

Balanced Lifestyle

ensure satisfying
work-life balance

Flexibility

T Enjoyment

Exploring solutions

Credtive freedom =)

innovating without _/

constraints

Internal Drive to
achieve
Self-Mofivated =———)

Flexibility
For a flexible and
balanced working style

Autonomy
Having the freedom to
act independently

The Art of Enjoyable Analysis | Discovering your BA Passion
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BA enjoyment energy accounting

John and Claire

Energy accounting is a system used to measure, analyse, and report the energy consumption of different activities, regularly,

to improve energy efficiency, and reduce fatigue or burnout

Withdrawal

Time Management (1)
Travel (2)
Performance (3)
Control Standards (2)
Problem Solving (4)
Resourcing (3)

Project Issues (6)
Admin (8)

Status Reporting(7)
Training (3)

Activities that use up my energy

(LTI I

Things that recharge my battery

Deposit

Develop methodologies (8)
Creativity (8)

Collaboration (4)

Valuable outputs (5)
Develop BA Community (7)
Develop my team (8)
Problem Solving (4)
Relationship Building (3)
Networking / Meeting (5)
Learning & Dev (7)

Withdrawal

Challenging stakeholders (10)
Managing conflict (10)

Selling BA role (9)

Insufficient planning time (8)
Juggling too many projects (8)
Silo thinking (5)

Politics (4)

Reinventing the wheel (4)
Status Reporting (3)
(

Bureaucracy (3)

Deposit

Family time (10)

Sea and sunshine (9)
Music (8)

Learning (7)
Creativity (7)
Feeling valued (4)
Sense of progress (6)
Reading fiction (5)
Art (3)

Film (3)

Activities that use up my energy

Things that recharge my battery

The Art of Enjoyable Analysis | Discovering your BA Passion
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