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based team?




LSEG Risk Intelligence Business Analysts
fighting financial crime.




Financial Crime in the Media
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How big a problem
is Financial Crime?

United Nations Office on Drugs
and Crime estimates between 2
and 5% of Global GDP is
laundered each year which may be
up to 1.87 trillion Euros




The 1-2-3 of Money

laundering
Transfer on
the bank
account of
Company X
1. Placement
2. Layering Dirty money
i integrates into
. . the financial
3. Integratlon ! . system
: Loan to Offshore
Br eaking Company Y banks

Bad

a 3. INTEGRATION

Luxury goods, investments




What is a sanction
and who exercises
them?

Economic sanctions are used as a
tool of foreign policy by many
governments and can be direct
and indirect

Economic

Diplomatic

Military

Sport

Environmental




Risk intelligence
Major Programme

Challenges e : = : = l

How to develop a high e e
functioning new remote BA .
team

How to start analysis

How we controlled incoming SN ——— —— >
work 3 F ——— . — s

How to do complex low-
level analysis at speed




Creating a High
functioning remote
BA team from
scratch

Over 26 Business Analysts

5 countries (India, Ukraine,
Thailand, Georgia, London)

3 contractor organisations

40:60 split Permanent vs
Contractor

Largely New Team

BAs aligned to specialisms

Johnson & Scholes - Cultural Web

Rituals and
Ceremonies

The Paradigm

Power

Control Relationships

Systems

Organisational
Structures



https://www.leadershipcentre.org.uk/artofchangemaking/theory/cultural-web/
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The Intake
process

Controlling Incoming
Analysis & Design Work

4 Step Process
Work Submitted
Value Assessment

High-level Analysis and
Design

Developed and Improved
over the past 2 years

Work Request rais
by Product Team

o Gateway 1 —

Gateway 2/3

—High-level

analysis and
design

Gateway 4
Estimation
and
Scheduling




What is Swarming

Swarming, in the Agile context, Is a
collaborative approach where team
members with the necessary skills join
forces to complete a task that is proving
challenging for a single team member




Swarming
Kick-off

StepS 1to 5 I | 1 Swarming Lead

Selected

« Groups of BAs Working
Together

* BAs With Specialisms

« Swarm BA Leads the Group

] ) 5 JIRA/ Confluence set-
« Common Working Practices up

» Dalily Standup

4 Feature 3 Formation of Swarm
Decomposition Group
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steps 6 to 8

Groups of BAs Working
Together

BAs With Specialisms

Swarm BA Leads the
Group

6 Swarm Stand-
up Cadence

Common Working
Practices

Daily Standup
Drop to Squads




Swarm Board

Swarm organization in
confluence

Status
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18 months of
Swarming - Pros

Great technique to
handle large scale analysis

Creates a healthy backlog
when none exists

High morale/ strong BA team

BAs with deep component
knowledge

Team development
Repeatable process

Provides ability to mobilise
analysis quickly

Saves time




18 months of
Swarming - Cons

Sometimes we have done
the analysis too far ahead

Multiple drops to squads

No dedicated squad BA —
can be a shock L

Extra communication
channels for any issue

Squads not working on the
same piece of work at the
same time, leads to multiple
hand overs




Key Takeaways

Team bonding is critical —
Johnson and Scholes Cultural Web

Get organised — Kick off and Intake

Try Swarming for Green field
Programme backlog building

Constantly evaluate

Template best practice

Be Brave! Be Agile!




Questions




Thank you from the LSEG Risk Intelligence BAs

The Business
Analysts that
make the world
that little bit
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