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ABOUT LUNGILE

- Lungile Mnguni is a Lead Business Analyst in the
Banking sector with over 12 years of experience
across 14 African countries. Recognized for her
expertise in business transformation, she is
currently pursuing a second degree in Information
Systems at the University of Cape Town.

- An executive member of the IIBA-SA, Lungile is
dedicated to professional development and
mentoring aspiring analysts. Her commitment to
lifelong learning and ability to communicate
complex ideas make her an asset to her
organization and an inspiring figure in the
banking industry.
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INTRODUCTION

- Cultural Diversity in Business Analysis Initiatives

- Importance of Cultural Diversity in Business Analysis
Initiatives

- Global Market Insights




F

Cultural Insights from South Africa

Overview of South Africa's Cultural Landscape:

Key Cultural Dimensions and Values:

Examples of How Cultural Diversity Shapes Business
Practices in South Africa:

https:.//www.youtube.com/watchev=mhtnMzCzrXk



UNDERSTANDING CULTURAL DIVERSITY
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Definition of Cultural Diversity: Significance of Cultural Diversity = Benefits of Embracing Cultural
in Global Business Contexts: Differences in Business Analysis
Initiatives:

Cultural diversity refers to the In today's interconnected world, Embracing cultural diversity in
presence of a variety of cultural businesses operate in diverse business analysis initiatives leads
backgrounds, beliefs, values, and cultural environments, both to enhanced creativity,

practices within a group or domestically and internationally. innovation, and problem-solving.

organization.
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STRATEGIES FOR LEVERAGING CULTURAL DIVERSITY

Building Cultural Intelligence Among Business Analysts:
Cultural intelligence (CQ) refers to the ability to function effectively in diverse cultural settings.

Effective Communication Across Cultures:
*Effective communication across cultures requires sensitivity, flexibility, and empathy.

Promoting Inclusive Decision-Making Processes:
*Inclusive decision-making processes involve engaging stakeholders from diverse backgrounds in the
decision-making process, soliciting their input, and considering their perspectives and preferences.



OVERCOMING CHALLENGES

- ldentifying Common Challenges in Managing Cultural Diversity:
- Strategies for Overcoming Cultural Barriers and Miscommunications:

- Creating a Culture of Inclusivity and Collaboration:




BEST PRACTICES AND LESSONS LEARNED

- Read Up on the Culture, People, and
Language

- Know the Important Things to Them
- Communicate Before Going There

- Plan the Engagements to Have When You
Get There

» Build Cultural Intelligence

- Promote Effective Communication Across
Cultures

- Foster Inclusive Decision-Making Processes



CONTACT DETAILS:

Lungile Mnguni Lead Business Analyst — Absa Group

Executive Board Member - International Institute of Business Analysis (IIBA) - South Africa
Email: lungile.mnguni@gmail.com/ treasurer@southafrica.iiba.org

Phone: +27 69 902 1695

LinkedIn: linkedin.com/in/lungilemnguni

Website: www.lungilemnguni.com

Twitter: @LungileMnguni

Instagram: @mnguni.lungile
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