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Laying the foundations for faster and more accurate business analysis

Business Architecture



This document has been labelled as Non-Confidential

About us and why we are here…
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The road we’ve taken

Background & Approach

High-Level Views – Business Model Canvas, 
Value Chain, Value Streams 

Detailed Views – Capability Model, 
Process Models

Tooling & Portfolio Analysis

Learnings

Product-Centric Views

Metamodel
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Background

• Emerging from legacy transformation programmes
• Need for shared view of today’s business to inform and assess impact of future change
• Previous attempts limited in scope and take-up

Scattered process modelsConflicting, incomplete capability models
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Approach

Business Capability Model (BCM) Project
• 2-week discovery phase to define approach
• 8-week deep dives to create artefacts and relationships, investigate tooling and TOM

People
• Core Reply team
• Working group - Principal BAs, Reps from Architecture, Op Model Dev and Bus Change 
• Steering group - Head of Architecture, Head of Op Model Dev
• Business stakeholders – Business Solution Owners (BSOs), SMEs

Principles
• Reuse existing material
• Use other projects to build out
• Focus on benefits in speeding up analysis
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Metamodel

Capabilities
Articulating what we do as a business

Decomposed by

Value chain
An enterprise view on the core value adding activities

Value Streams
The e2e sequence of high-level activities that create value 

Processes map to Value 
Stream stages

Processes
How we execute our value adding activities 

step-by-step

Business Model Canvas
9 building blocks to explain how the business creates; 

delivers and captures value

Customer Journey
The view of the step-by-step customer 

experience when interacting with our business

Customer 
Journey stages 
map to Value 
Stream stages

Customer Journey stages map 
to lowest level capabilities

Processes map to lowest level capabilities

Teams / Location
Where delivery occurs and who delivers it

Information / Data
What we need to know and what data we rely 

on to enable and support delivery

Teams map to lowest 
level capabilities

Data maps to lowest 
level capabilities

Value Stream stages map to lowest level 
capabilities
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High-Level Views – Business Model Canvas 
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High-Level Views – Value Chain 
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High-Level Views – Value Streams 
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Detailed Views – Capability Model, Process Models

Capabilities
Articulating what we do as a business

Decomposed by

Value chain
An enterprise view on the core value adding activities

Value Streams
The e2e sequence of high-level activities that create value 

Processes map to Value 
Stream stages

Processes
How we execute our value adding activities 

step-by-step

Business Model Canvas
9 building blocks to explain how the business creates; 

delivers and captures value

Customer Journey
The view of the step-by-step customer 

experience when interacting with our business

Customer 
Journey stages 
map to Value 
Stream stages

Customer Journey stages map 
to lowest level capabilities

Processes map to lowest level capabilities

Teams / Location
Where delivery occurs and who delivers it

Information / Data
What we need to know and what data we rely 

on to enable and support delivery

Teams map to lowest 
level capabilities

Data maps to lowest 
level capabilities

Value Stream stages map to lowest level 
capabilities
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Detailed Views – Capability Model
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Detailed Views – Process Models
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Product-Centric Views
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Tooling & Portfolio Analysis
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Learnings

• Big undertaking - don’t underestimate the effort
• Expect to be challenged by your business stakeholders - be stealthy in how you sell
• Be flexible - have an overview of where you want to get to, but be prepared to adapt
• Don’t go down rabbit holes - keep it abstract until there’s a need to understand the detail
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The secret 
ingredient?
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