BUSINESS ANALYSIS
CONFERENCE EUROPE

16 - 18 September 2024 « London, UK

*Please score and comment on this session and speaker in
the event mobile app*

AIRMUK



Business Architecture

Laying the foundations for faster and more accurate business analysis
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Background

* Emerging from legacy transformation programmes
* Need for shared view of today’s business to inform and assess impact of future change
* Previous attempts limited in scope and take-up
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Approach

Business Capability Model (BCM) Project
* 2-week discovery phase to define approach
» 8-week deep dives to create artefacts and relationships, investigate tooling and TOM

People
 Core Reply team
* Working group - Principal BAs, Reps from Architecture, Op Model Dev and Bus Change
e Steering group - Head of Architecture, Head of Op Model Dev
* Business stakeholders — Business Solution Owners (BSOs), SMEs

Principles
e Reuse existing material
* Use other projects to build out
* Focus on benefits in speeding up analysis
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Metamodel

Value chain Business Model Canvas
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High-Level Views — Business Model Canvas
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High-Level Views — Value Chain
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High-Level Views — Value Streams
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Detailed Views — Capability Model, Process Models
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Detailed Views — Capability Model
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1.3.1 Labour Management

This capability concerns the management of all labour resources within Whitbread sites. This is both centrally managed and managed ir
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1.3.1.3 - Shift Management

1.3.1.1 - Time & Attendance Management 1.3.1.2 - Labour Planning & Forecasting This capability covers assigning shifts based on demand ™
This canability covers racking the hours worked by staff This capability covers the ability to forecast demand for requirements and knowledge of team members, iline
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successful operation cover shifts; arranging coverage for other sites and =

allowing team members to work at a secondary site
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Detailed Views — Process Models

BCM L3
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BCM L3 Definition

BCM L3
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Operational Compliance  0.3.1.1 This capability ensures that sites are set up to serve guests in line  Licensing Manager 1.2.235 Carrying out audit checks for on site alcohol licencing FBPl Yes
Management with laws affecting daily operations. It covers Site Alcohol Licensing;

Gaming Licenses; TV Licenses; Challenge 25 (ID of customers to

prove they are the legal drinking age)
Operational Compliance  0.3.1.1 This capability ensures that sites are set up to serve guests in line  Bar FOH team 1.2.2.8.15 Record keeping for Challenge 25 FBP2 Yes
Management with laws affecting daily operations. It covers Site Alcohol Licensing;

Gaming Licenses; TV Licenses; Challenge 25 (ID of customers to

prove they are the legal drinking age)
Operational Compliance  0.3.1.1 This capability ensures that sites are set up to serve guests in line  Licensing Manager 1.2.2.35 Audit checks for site PCl compliance FBP3 Yes
Management with laws affecting daily operations. It covers Site Alcohol Licensing;

Gaming Licenses; TV Licenses; Challenge 25 (ID of customers to

prove they are the legal drinking age)
Operational Compliance  0.3.1.1 This capability ensures that sites are set up to serve guests in line  Licensing Manager 1.2.2.3.5 Audit checks for site gaming licenses FBP4 Yes
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Product-Centric Views

Breakfast Service - BCM Objects
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Tooling & Portfolio Analysis

Technology Directional Roadmap
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Learnings

* Big undertaking - don’t underestimate the effort

* Expect to be challenged by your business stakeholders - be stealthy in how you sell

* Be flexible - have an overview of where you want to get to, but be prepared to adapt
 Don’t go down rabbit holes - keep it abstract until there’s a need to understand the detail
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