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Agenda

 Why did we set it up

* How did we get initiate it

* Where are we now
* Lessonslearned

* Whats next

Setting
the Scene

Times are
a Changin

e How s BT structured

* Who are we

* Where do BAs play arole

Stop,
Collaborate
and Listen

Second
Difficult
Album

» Scaling Up
* Building engagement

» Establishing and maintaining a
baseline for excellence



Certified and experienced in;

Business analysis and business architecture
Agile (SAFe and Scrum)

Change management (Prosci)
Programme management (Prince2, MSP)
At work my passions include;

Being a change agent

Coaching, leading and mentoring
Engagement and wellbeing

Continuous learning (myself and promoting to

others)

Who we are?

Cerlified and experienced in;

Business Analysis

Lean Six Sigma and Continuous Improvement
Agile (Kanban, SAFe and Scrum).

Change Management

Benefits realisation

At work my passions include;

Pushing the Benefits of Business Analysis
Strategic thinking

Coaching and mentoring



BT Group overview
Approx - 100k employees

« B2B Units
e Consumer Units

* Infrastructure
BT Group * ClO and Design

8
Digital Networks







What Problem were we trying to fix?

« Common approach of ‘doing’
Business Analysis across the
Global BA team

* Role and value of a BA not
well understood, within the
team and with
stakeholders

* Approx 75 BAs, perm and
contractors across UK,
Hungary and India

* Common and standard;
* Skills How
* Knowledge
* Tools



How we identified the compelling case for
change and brought others on the journey

?] Role and value of a BA not well understood, within
the team and with stakeholders

O

Saw huge success from skKills uplift initiatives in
Global and wanted to scale this across Group

2P

7z( ldentified the guiding coalition to drive change
= after some false starts

ey



BA Global Chapter Maturity Roadmap
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BA Playbook

Business Analysis Chapter #
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Home

Notebook

DnA playbook

Onboarding checklist

Training

How we work

Meet the team

Documents

Journey Owners

Proposition Process Desi...

Capability Process Design...

Master C2L RACI

Stakeholders

Recycle bin

Edit

+ New - <] Promote 63 Page details AY Immersive reader

DISCOVERY, ANALYSIS & DESIGN

Business Analysis Playbook

Published 16/05/2024

Welcome to the Business Analysis Playbook.

Our Vision: "To become Strategic Partners, Collaborators and
Enablers of Complex Change. Focusing on user needs analysis,
identification of opportunities to deliver improved experiences for
our customers and embedding a data-driven approach to create
sustainable value for our business". (Jody Stockton - May 2022)

This Playbook aims to help guide the Business Analysis and Process
Design communities by providing a baseline of methods, tools,
templates and useful links which will form the framework of a
standard approach.

Our approach is organic and ever-evolving with new tools and

techniques becoming available both industry-wide and from within
our community.

Helpful Admin when using Teams - Click BA Playbook > Select ‘Expand Tab' or 'Go to

Analytics

S

Playbook
Taxonomy

Se

Change
Management

Process
Analysis

23

Stakeholder
Management

A

Analytical
Thinking

0=

Communication

B2

Process Design

s

Strategic
Analysis

hod)
Benefit
Management

A

Facilitating

o
; e |
N i

Process
Improvement

i

System
Thinking

Business
Improvement

-
30

Future Skills

9!

Requirement
Management



Additional Initiatives

Skills Matrix O o O
* 10 Skills each with
@ » Description r\m’-\ R

Descriptions
 Qutcome

e Scoreoutof5

@ Communities of Practice

E% based on the ten skills

1"






How we scaled and maintained a thriving

community

» Scaled the Communities
of Practice

* Baseline knowledge and
industry standards

* Share findings

Createa
Guiding
Coalition

Communities

of Practice

* Using Various Communication

Vehicles

* Finding a Senior Sponsor

13

» Creation of a guiding coalition
* Brought in additional members for
sense checks and specialist

knowledge
« Come together as a Guild
* Sense checks
* Internal support
» External Speakers
Guild IBA/ * Promotion of External events
AWareness Bt ol both in person and virtual

Events * Internal events



Guiding Coalition

~ | TEAM,

‘ ;- .
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\N
-
LN




Mobilisation of the Community

BT Group

——_—__

Global Enterprise

Networks
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Business Analysis
Guild Charter

Group Norms

8 s

i — -

I Commitment Statement:

We bridge the organisation’s core functions with other

support departments, elicit and advocate the needs

and expectations of all stakeholders to deliver and Standards Of
add sustainable value to BT.

We are ambassadors of continual improvement.

We are the Business Analysis Guild.

Metrics Of
Success

2N P2




12 Core Skills of a BT Business
Analyst

+
Analytical ++ Benefits 1 Business Process
& Thinking [=> Management & Improvement

. Communication lf#c;}o@ Change lT Delivery
(Storytelling) 8_/2/1 MBI @=)l Framework

2 Y S = :
= S Facilitatin &3"\ Process @ Requirements
ﬂ]{ﬁ 9 ,&‘;@ Design =n’=0 Management

Stakeholder g@"\aﬁﬁ Strategic Systems
Management - Analysis Thinking
17




COP Deliverables/Outputs

Change Management COP

G Ol.mess Analysis Chapter #

ga  Business Analysis Chapter &

Home + New ~ <] Promote % Pagedefails A" Immersive reader @ Analytics
Home + New v ¢JPromote @ Pagedetails A Immersive reader Analytics Publishe
Notebook
Notebook Hello!
Dna playbook - Click here for community of practise
Hello!
DnA playbook Onbearding checkdist Requirements management is documenting, analysing, tracing, prioritising and agreeing on
S Change management is a collective term for all approaches to prepare, support, and help B fequ'fen";”tsr C:mm"""g change, a"dq _Com_m'-lmcat'lr_lg_ to f€|e:_af;]t stakeholders. Itis a ;Onlténuous Your Requirement Management
nboarding checklist individuals, teams, and organisations T organisational change. Training pm(;ess throughout a project. A condition is a capability to which a project outcome shoul Community is
conform.
Training Howr we work
—— Coming Soon Mest the team Lessons Tools and Templates
Documents —~
Meet the team Change Management z @ O
@ Activity Accountability @ Business Rules @ Chan?e CEErnnl=] Journey Cwners K‘o
Practices - PROSCI User Stories BCS Business Capability Gap Gap Analysis The Jidoka
Documents _ Proposition Process Desi and ACs Framework Requirements. Assessment Board Method
Click for Change Management Commun
Journey Owners @ Project Status Update @ PDCA :A E:;nge Rt Capability Process Design... ﬁq
ool
Proposition Process Desi.. Master C2L RACI Solution Solution
Assessment ... Ideation &...
Stakeholders
Capability Process Design...
ools and Templates
Recycle bin c . 5
Master (2L RACI oming soon
Qo @ @ Edit
Stakeholders o2 E @ Requirement Elicitation @ EPICs @ Feature or Story Writing
CM Academy CM Learning Business Communicatior Pilot & Trials
Recycle bin and Forum Pathways Stakeholder... Plan B
‘ mn::;:;ﬁtwed ‘ ‘ @ Requirement Analysis ‘ ‘ @ Requirement Lifecycle ‘
Edit
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®

Problem/Opportunity

@ User Acceptance
Statement

‘ ‘ @ User Story Template




Feedback - The Breakfast of Champions

Key Problems you face as a BA

m Percentage

Unclear Prioritisation
WoW Challenges
Tooling

Unclear Strategy

Process Repository

Stakeholder
Engagement

Unclear
Accountabilities

19
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BT Group BAdaaS - BA defined as a service

-

Strategic Analysis

AN
Y/

-

Discovery analysis to frame scope/opportunity/problem
Competitive analysis & external influences

Align transformation objective to strategic outcomes
Understand high level customer and business impacts
Produce high level RAID

Define business value and success criteria

J

Options Analysis

I

.

Identify options to enable change \
Recommend tactics to meet goals

Document compelling case for change

Complete cost vs benefit analysis

Articulate value to stakeholders

Develop / input to the narrative on plans, progress, key message
and asks for help J

12

-

Business Process
Management

[5%

o

~

Document as-is and design to-be process

Conduct gap analysis on as-is vs to-be

Identify opportunities for improvement, optimisation and
automation

Analyse process performance — KPIs and metrics used and
baseline results

J

20

-

Requirements
Management

Y,

o

Elicit and document requirements \
Analyse to ensure alignment to user (business and customer)
need and goals

Document user stories

Define acceptance criteria

Validate, remove ambiguity, negotiate conflicts and ensure
quality

Manage and ensure traceability /

7

Quality Assurance

-

~

Conduct business acceptance readiness assessment
Ensure solution meets user requirements

Assure the quality of the solution

Provide trial and test support

Conduct demos of solution to users
Gatherfeedback for furtheriteration

J

7

Business Change

®
222

o

Validate benefits delivered against expectations \
Ensure traceability of solution to intended outcome
Support operational readiness

Support training and knowledge sharing relating to
soluton

Help to reinforce and embed change with users

Drive sustainable business adoption /

Q&






Results and Reflections of the Guild

22

Where
are we now?

OD changes

Lack of budget

No Senior Sponsorship
Disparate BA community

Biggest
Challenges

* Having a Guild in the first place
* The communities of practice
* Creation of a BT standard

* Interactive community of 200+

* Shared knowledge and tools

» A safe place for Business Analysts to
ask for help

* Not all BA functions got involved

» Apathy and lack of engagement
appeared quickly

» Surprising feedback

Unexpected

Resistance

* Change the Guiding Coalition

* Reduce the COP focus

* Moreinternal support
opportunities

What we
gotright

What to
do differently




Challenges and Unexpected Resistance

Strategic Analysis

Requirements Management

Delivery Framework

Change Management

Benefits Management Bl

Systems Thinking I

Stakeholder Management 1
Facilitating |

Communication (Storytelling) I
Business Process & Improvement I
I

Analytical Thinking

o
6]
o

15 20 25 30 35
m Lead / Organiser Contributor mUser mNone

digital always ignored

well presented  inspiring gre(]t enlightening

informative
helpful

-
¥ e
)
2]
-

ow-on-energy

_—

lack of digital reps
23 very interactive

enthusiastic
collaborative

positive

excited about the future

appy

but demotivated
& opportunity

not great COnfused eager to learn
undervalued alot to learn

overwhelm

uncertain
frustrated

encouraged excited to learn
changing times
ignored
stretched

looking to the future

Q
(0]
0O

optimistic
P bad
unsure
unloved

hopeful



What we got right

UILD

Regular
Feedback

24

Meet the team

Master C2L RAC

BA Playbook

Ty

DISCOVERY, ANALYSIS & DESIGN

Business Analysis Playbook

Publehad 16057204

Welcome to the Business Analysis Playbook

sion: “To become Strategic Partners, C
of Complex Change. Focusing on us
f deliver imp

d embedding a data-driven approach to create

tainable value for our business”, (Jody Stockton - May 2022)

Playb o the Business Analysis and Proce

a baseline of methods, tools
templates and u h will form the framework of a
standard approach

Our approach is organic and ever-evolving with new tools and

techniques becoming available both industry-wide and from within

our community,

Helphil Adies when usig Teams - Cick BA Playbook > Select Expand b or Go o

Business

mpovement

Mansgement

B

Management Analysis Thinking

BT Group BAdaaS - BA defined as a service

Strategic Analysis

A
\y/

Discovery analysis to frame scope/opportunity/problem
Competitive analysis & external influences

Align transformation objective to strategic outcomes
Understand high level customer and business impacts
Produce high level RAID

Define business value and success criteria

Requirements
Management

O

Elicit and document requirements

+ Analyse to ensure alignment to user (business and customer)
need and goals

* Document user stories

Define acceptance criteria

Validate, remove ambiguity, negotiate conflicts and ensure

quality

Manage and ensure traceability

Options Analysis

&

Identify options to enable change
Recommend tactics to meet goals

Document compelling case for change

Complete cost vs benefit analysis

Articulate value to stakeholders

Develop / Input to the narrative on plans, progress, key messagef
and asks for help

Quality A

+ Conduct business acceptance readiness assessment

Assure the quality of the solution
Provide trial and test support
Conduct demos of solution tousers
Gather feedback for further iteration

>
( Document as-is and design to-be process Validate benefits delivered against expectations )
Business Process * Conduct gap analysis on as-is vs to-be | Ensure of soll [
* Identify for d Support operational readiness
automation ' Support training and knowledge sharing relating to
| + Analyse process performance - KPls and metrics used and soluton

baseline results | Help to reinforce and embed change with users.
\ |+ Drive sustainable business adoption )
20 @

4



What we would do differently

* Be more empathetic on calls
* Acknowledge the hard times
» offer emotional support

Change * Work on a smaller number

. Dif;‘erent voices Guiding Slols « Timebox the work
* Refreshedideas Coalition Approach * Re-baseline the outputs
* Removal of Apathy
Expand
« Change of Guild Title The
« Other roles doing BA work Definition

25
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What's Next

O
O
P

A special thanks to;

James Read

Carly Gildersleeve
Caroline Clare
Tammy Kennedy
Mark Tucker
Sara-Jane Ring
Andy Bain

Ben Mitchell
Alison Bond
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