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Danny Kalkhoven

Day job:
Business Analyst,
Trainer, coach

Free time:
Photographer

XK Danny.kalkhoven@leblancadvies.nl
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G.A.S.

G.A.S. stands for Gear Acquisition Syndrome:

the condition that people may have which causes them to
want to purchase new gear, even when their current
camera setup is perfectly good.

Note: this not limited to the photography domain, other areas may
also be affected, like electric guitars, kitchen apparatus

. ormodeling tools for business analysts.
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Tools deliver results
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BPMN 2.0 - Business Process Model and Notation http:/bpmb.de/poster
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Tools deliver results
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Model, or functional meaning ?
” a set of 4 swiches per municipality,
/)/ per year, to turn rules ON or OFF”
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My “modeling tool selector”

model readers,
peers, experts

Tip: ask assistance, create
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Horizontal axis: purpose of model normal people
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Wrap up

Tools are just tools, YOU are in control !

m  SOphisticated models are not always useful ——

Know your audience’s capabilities in reading models

s BEWARE OF G.AS.!
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