
*Please score and comment on  this session and speaker in 
the event mobile app*



Revolutionizing Business 
Analysis with the 
Cognitive AI Framework

Dr Colin Fu, CEng, Associate Professor in Marketing Science

LONDON GLOBAL UNIVERSITY

Disclaimer: Some of the images are created critically with generative AI



Have you ever wondered…

• How your competitors are leveraging AI to gain an unfair advantage in the 
market?

• What's stopping your organization from doing the same?



Imagine…



… but sadly…
Jamie Smith…

“I am just trying to retain 

my customers…”



Solutions?



Analysing the data …

Optimizing Customer Retention and Loyalty Programs

Jamie Smith… (??) 
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The Five Stages of the Cognitive AI Framework

Cognitive AI Framework (Fu, 2023) adapted from Fu, (2023a).; Fu, (2023b); Fu, (2023c); Fu, Vaiksnoras, Kern (2023).   
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(understanding & prompting)

Engage
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Reflect
(being aware)



Journey through… Explore

Explore
(understanding & prompting)
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channel



Journey through… Engage
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Journey through… Examine

Examine
(analysing & evaluating)

What are the spreads 

of low, medium and 

high engaged 

customers?

What are the 

engagement 

channels for 

each category?

• Email – Highest engagement

• App – Balanced

• SMS and SM – Lowest engagement



Journey through… Formulate

Formulate
(deciding & creating)

What are the key 

strategies to increase 

engagement?

Launch tiered 

loyalty programme

Implement CRM 

for Email 

segmentation 

Incentivise SMS 

and SM booking

Differentiate 

campaign for Males 

vs Females



Journey through… Reflect

Reflect
(being aware)
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Customer Journey Map

Typical customer 

profile?

Sunita Patel
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Transformation and Triumph
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(understanding & prompting)

(prompting & collaborating)

(analysing & evaluating)

(deciding & creating)

(being aware)
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Conclusion and Impact
• Human-insight Analytics

• Global outlook and inter-disciplinary 
focus

• Commitment to ethical and sustainable 
practice

“Make AI Your 
Mentor for 

Profits”

Cognitive AI Framework
Explore

(understanding & prompting)

Engage
(prompting & collaborating)

Examine
(analysing & evaluating)

Formulate
(deciding & creating)

Reflect
(being aware)



Q&A and Discussions

•“Make AI Your Mentor 
for Profits”

Explore
(understanding & prompting)

Engage
(prompting & collaborating)

Examine
(analysing & evaluating)

Formulate
(deciding & creating)

Reflect
(being aware)
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