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Intelligent

Empathetic

Deliberative

Strategic

Innovative

Compassionate

Caring

Adaptable

Disciplined

Focused

Intellectual

Positive

Confident

Driven

Humble

Accountable

Creative

Visionary

Planner
Motivated

LeaderTalented

Charismatic

Flexible

Respectful
6

Purpose
Motivation and sense of 
conviction: A guiding star that 
helps you identify what is worth 
doing
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Inclusive
No one is successful in isolation: 
success is meaningful when it is 
shared
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Bold
People who are willing to take 
risks or step outside of their 
comfort zone are more likely to 
succeed
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Most traits that make someone 
“good” can’t be learned.

You can learn and practice being:
• Bold
• Inclusive
• Purpose

In the beginning…

• Do what you’re told

• You learn:
• The vocabulary
• The skills
• Corporate culture
• Standards and practices
• Patterns and procedures
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And 
then…
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And then you synthesize…

• Bring your experiences together to identify 
new opportunities for yourself, or your 
organization

• You understand the WHY behind what 
you’re doing, combining ideas in new ways
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Do you 
sometimes feel 
like you are an 
empty suit?

Are you floating 
in space all 
alone?

Or do you suffer 
from Imposter 
Syndrome…
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Growing & Maturing 
Your Power of 3

Purpose

Inclusive Bold

Apprentice

Journeyman

Master
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Where are YOU?
Purpose

Inclusive Bold
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Who do 
you want 
to be?
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"It is not the critic who counts; not the man who points out how the strong man 

stumbles, or where the doer of deeds could have done them better. The credit 

belongs to the man who is actually in the arena, whose face is marred by dust 

and sweat and blood; who strives valiantly; who errs, who comes short again and 

again, because there is no effort without error and shortcoming; but who does 

actually strive to do the deeds; who knows great enthusiasms, the great 

devotions; who spends himself in a worthy cause; who at the best knows in the 

end the triumph of high achievement, and who at the worst, if                                 

he fails, at least fails while daring greatly, so that his place shall                       

never be with those cold and timid souls who neither know                            

victory nor defeat."
(C) Spark Collaborative, 2024 21Theodore Roosevelt
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Jennifer Battan, CBAP®

jen@jenniferbattan.com
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@OutoftheBoxBA
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