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Effective Altruism

Maximises the positive impact of actions aiming todo
the most good with the skills and resources available.

Peter Singer - Philosopher
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25 Million People in the UK Volunteered in the last 12
months - this contributes significantly to the UK
Economy

There are an estimated 11 million hours available to UK
Employees.

CSR Days available

Used




Volunteering makes you happy!

Respondents to the BioLife volunteering poll reported that
they felt:

* increased sense of purpose (45% of people),

* increased happiness (36%),

* improved mental wellbeing (26%),

» greater self-esteem and self-confidence (20%)
* reduced stress (11%).++




SIS

Tools

Confidence

Network

Fulfilment

Career-investment
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How much time can you give?

Half a day

Whole day

2 or 3days

Spreadsheet support for
finances or process efficiency

Observe and document a
complex process and make
recommendations to improve

Observe and document a
complex process and embed
improvements with supporting
documentation.

Document a process to
support volunteer onboarding

Support growth plans, purpose
statements and gaps, use
SWOT anaylsis and make

recommendations

Document long term goals for
the organisation and identify
enabling activities and
constraints with plans to
address.

Training on effective meetings
and decision making

Simplify funding applications
by drawing out and creating
repeatable paragraphs and
documenting in a reusable

format.

Address ongoing challenges
with focused workshop time.
Get to know the organisation
and get to root of challenges.

Supporting scheduling
decisions to maximise
volunteer time

Support fundraising planning
by creating efficient plans and
scheduling communications.

Spend some times with
different roles within the
organisation and look for
organisational and cross-
role/function efficiencies

Wherever the organisations
challenges take you! Consider
focused days or an ongoing
relationship to help embed
and support changes.




Hackathon

October 2024

Cardiff City Centre and
Online

6 organisations

Lots of Business Analysts!




BA 4 Good Website: www.BA4Good.org

The Charity Commission for England and Wales: The Charity
Commission - GOV.UK (www.gov.uk)

The Scottish Charity Regulator: OSCR | Home

The Charity Commission for Northen Ireland: Charity Search | The
Charity Commission for Northern Ireland
(charitycommissionni.org.uk)

Small Charities Data.org: Small Charities Data | Small Charities Data

There are also several organisations that will help find and match
volunteers to charities, such as:

Volunteer Management Software | Simplify Volunteering & Save
Time (volunteero.org)

Search opportunities | Reach Volunteering

Technology Volunteers | Volunteer your technology skills for
charities



http://www.ba4good.org/
https://www.gov.uk/government/organisations/charity-commission
https://www.gov.uk/government/organisations/charity-commission
https://www.oscr.org.uk/
https://www.charitycommissionni.org.uk/charity-search/?pageNumber=1
https://www.charitycommissionni.org.uk/charity-search/?pageNumber=1
https://www.charitycommissionni.org.uk/charity-search/?pageNumber=1
https://smallcharitiesdata.org/
https://www.volunteero.org/
https://www.volunteero.org/
https://reachvolunteering.org.uk/opportunities-solr
https://www.technologyvolunteers.org/
https://www.technologyvolunteers.org/

Any questions?
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