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Strategy without tactics is the
slowest route to victory.

Tactics without strategy is the
noise before defeat

BN 1zU




Today’s Magic Carpet Ride of Activities

Intro & Business 3 Powerful
Strategy Exploration Questions

2 Connecting Business
& Data

Structure — " "~~~ P Culture &
Additional
Resources
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Business Strategy to Data
Strategy to Value

Each of the 5 components contribute
towards the capabilities required to
achieve the outcomes of: Increased
Value, Reduced Risk, Operational
Efficiencies to generate success & growth

Data Management

”

Monetisation

Data Career
Paths

Architect
‘ Data Quality
‘ Principles Data Strategy Data Vision c;’gg:::::::;:r

Data Literacy
ypership
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Example An Integrated Business and IT Strategy
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' Culture of Empowerment

Capabilities of Confidence
& Curiosity with Data

/Value added
solutions

Architecture

Remove
duplication and

complexity Customer Centricity

of Value and Insight
Governance /

Data 4
Management

Deliver value for the money

Source: Adapted from Fujitsu Services
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Transformation

Shared
Sustainability Certified &
Approach Trusted
Data

Warehousing




Where To Start...
Business Strategy Example

“...to offer quality
fashion at
unbeatable, low
prices...”

What Does The Business Strategy Aim To Achieve?
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Business Strategy Example

“...to offer quality
fashion at
unbeatable, low
prices...”

What Does The Business Strategy Aim To Achieve?
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Business Strategy Example

e [rust
“...to offer quality ¢ Efficiencies
fashion at e Optomistion
unbeatable, low g Automation/Al
prices...” e Processes

e Sharing of Data

What’s Next?



Business Strategy to Data Busioss Sheteey e ot

“...to offer quality Efficiencies

Strategy to Value fashion at Bptomistion

unbeatable, low Automation/Al
Each of the 5 components contribute el Managment prices...” Processes
towards the capabilities required to Sharing of Data

achieve the outcomes of: Increased 0‘9
% What's Next?

Value, Reduced Risk, Operational °6

Efficiencies to generate success & growth . °be’
ta | Reference /’e’)c
Mgt (J
P ~N

Architect
Too|

Monetisation

Data Career
Paths

Business Strategy |

Principles. Data Strategy Data Vision

Communicatior
& Celebration

Data Literacy

. _ Outcomes
Data Strategy ( o : e Inc Revenue

e Reduced Risk
e Ops Efficiencies
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3 Powerful Questions

Intro & Business 3 Powerful
Strategy Exploration Questions

/ ’Connecting Business
I &Data

Structure — " "~~~ P Culture &
Additional
Resources
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The Colossal Citrus
Conundrum
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Work Backwards From Your Outcome of Value

The Colossal Citrus Conundrum

XX

Data Not a On what is Understand Logistics
inaccurate - forecasting going on & & explore Mgr - Under
product | systems where situation utilised
dimensions issue delivery

vans
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Work Backwards...
“...to offer quality fashion

T

“...qualit
What data needs What is your Armed with What is ‘Quality fas?,ion”y
attending to? plan information from Fashion’ Customers
& views & analyse perception
communication - Develop Explore Views of value,
approach insights for - 3 powerful increased

action questions sales
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The 5 Pillars of Data

Architecture Culture

Governance Exploitation

Management

The collective behaviours &
beliefs of people who value,
practice & encourage the
use of data

Needs to explore & visualize
data to uncover insights for
value creation,

The tech infrastructure that
supports your Data Strategy,
in how data is managed

The admin processes of
how to acquire, maintain,
access, store, & secure

© 2024 Liz Henderson - Data Queen

your data

® Master Data Mgt
Quality / Profiling
Reference Data
Mgt
Catalog &
MarketPlace
Lineage
Glossary
Meta Data Mgt
Metrics & KPI’s
Infonomics

across the organisation

Data Landscape of
Technology

Data Dictionary
Access & Security
Storage

Data Model
Mesh / Fabric
Documentation
Information Mgt
Observability

Al & Gen Al

communicated with stories

Business
Intelligence
Advanced Analytics
Data Prep &
Manipulation
Visualisation
Storytelling

Al Insight
generation

e Data Literacy

e Needs Assessment

e Training (initial &
ongoing)

- Importance of Data

- Ethics, etc.

e Communication &
Celebrations

e Career Paths.




Governance

© 2024 Liz Henderson - Data Queen

Trust

Efficiencies
Optomistion

Management

The admin processes of
how to acquire, maintain,
access, store, & secure
your data

Master Data Mgt
Quality / Profiling
Reference Data
Mgt

Catalog &
MarketPlace
Lineage

Glossary

Meta Data Mgt
Metrics & KPI’s
Infonomics

Automation/Al
Processes
Sharing of Data

Architecture

The tech infrastructure that

su

pports your Data Strategy,
in how data is managed
across the organisation

Data Landscape of
Technology

Data Dictionary
Access & Security
Storage

Data Model
Mesh / Fabric
Documentation
Information Mgt
Observability

Al & Gen Al

\\//

Exploitation

Needs to explore & visualize
data to uncover insights for

value creation,

communicated with stories

Business
Intelligence
Advanced Analytics
Data Prep &
Manipulation
Visualisation
Storytelling

Al Insight
generation

What Do You Not Need?

Culture

The collective behaviours &
beliefs of people who value,
practice & encourage the
use of data

e Data Literacy

e Needs Assessment

e Training (initial &
ongoing)

- Importance of Data

- Ethics, etc.

e Communication &
Celebrations

e Career Paths.




DATA STEWARDS

Data Governance Framework (DGF

OWNERS FORUM

DATA MANAGEMENT POLICIES

MASTER DATA MANAGEMENT
REFERENCE DATA MANAGEMENT

METRICS

EXPLOIT / LEVERAGE

To support the delivery of
good data across the
business, each component
shown here will move you
up the maturity curve
towards its goal of a data
driven organisation, with fit
for purpose data

Each componentis
allocated an owner for
delivery along with a RACI
for involving other teams
on the data journey

A roadmap is required to
plan how and when each
component is scheduled for
delivery



The One-Page Strategy

Intro & Business 3 Powerful
Strategy Exploration Questions

/ ’Connecting Business
I &Data

Structure — " "~~~ P Culture &
Additional
Resources
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Data Strategy Vision

e

\_

Culture of Empowerment

Capabilities of Confidence

& Curiosity with Data SRS Sl

of Value and Insight

Data-Driven
Decisions

Shared
Sustainability Certified &
Approach Trusted

Y Data

~

v
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Data Strategy One-Pagers

ik Example
T
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o texting 7 Customer EXf
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the movis. 1) Encourage
through in¢
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when ikets g Opportunity:
goonsalefor o 0
movies on moviemode” _ sengorderto - Add native
their watch list. the guest's ticketing to the
reserved seat. mobile app.
- Streamline the
mobile
transaction.

Example: At Fujitsu Services they move

value for money to providing value-added

Value added
solutions

Remove
duplication and
complexity

Deliver value for the money

Database
Systems

Architecture

Governance

Data
Management

AN
ilih

Transformation

o~§~o

Integration
Definition

=

Warehousing

poD is a data

Source: Adapted from Fujitsu Services
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Example: An Integrated Busmess and IT Strategy

Pains of Today's Systems
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Services

Actions

Mission 3 Mission 4 Mission 5
Championing
the international
flow of data

Transforming

government's

use of data to
drive efficiency

and improve
public services

Ensuring the
security and
resilience of the
infrastructure on
which data relies

Other actions aligned to pillars

Pillars of effective use

“ Availability Responsibility

At



Connecting Business & Data To Create The Data Strategy

3 Powerful
Questions

Intro & Business
Strategy Exploration

/ 'Connecting Business
I &Data L}

Structure — " "~~~ P Culture &
Additional
Resources
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Problem Statement
Better Decision Making is Supported by Our New Data & Digital Agenda and Cultural Adoption

Problem

We lose access to key systems without notice and it
takes weeks for them to be accessible again

Inconsistent reporting on stock holding & sales due to
each team obtaining raw data from different sources

Premium paid on regulatory reporting submissions
due to submitting estimated volumes

The workforce are raising concerns that they don’t
understand what is happening, feel confused & left out

% Data is hoarded, not shared and accuracy of data is
AN not recognised as a need, rather an inconvenience




Problem Statement
Better Decision Making is Supported by Our New Data & Digital Agenda and Cultural Adoption

Problem Focus Areas

1. Mastered data
across contracting &
Procurement

We lose access to key systems without notice and it
takes weeks for them to be accessible again

2. Information
management
standardisation

Inconsistent reporting on stock holding & sales due to
each team obtaining raw data from different sources

Premium paid on regulatory reporting submissions - Increased efficien
due to submitting estimated volumes of operations

The workforce are raising concerns that they don’t 4. Communication &
understand what is happening, feel confused & left out Celebration

% Data is hoarded, not shared and accuracy of data is
AN not recognised as a need, rather an inconvenience




Problem Statement
Better Decision Making is Supported by Our New Data & Digital Agenda and Cultural Adoption

Problem Focus Areas
‘@‘ ﬂ@_ We lose access to key systems without notice and it 1. MR 12
. . across contracting &
Management | Governance takes weeks for them to be accessible again
e — Procurement
- m . . . 2. Information
BEARA Inconsistent reporting on stock holding & sales due to
. . . management
Architecture | Governance each team obtaining raw data from different sources stand T Eation
LT S
‘@‘ N2 Premium paid on regulatory reporting submissions - Increased efficien
ploitation due to submitting estimated volumes of operations
I —
@ The workforce are raising concerns that they don’t 4. Communication &
Culture understand what is happening, feel confused & left out Celebration

% Data is hoarded, not shared and accuracy of data is
AN not recognised as a need, rather an inconvenience




Our Futurelnsight Driven World

Focus areas, delivery phases & activities for achieving our vision

Focus Areas

Phase 1 — Develop the

Phase 2 Building the

Phase 3 — Shooting

Foundations Landscape for the Moon Vision
0-6 mths 7-23 mths 2-3 years
1. Mastered d.ata Tools & talent in place Data Quality Mgt Self-serve analytics
across contracting & with clear embedded & capabilities widely

Procurement

2. Information
management

standardisation

of operations

4. Communication &
Celebration

creased efficie

responsibilities

Assess current
reports, identify
ownership and usage,
record on IAR*

Framework for insight
capture &
prioritisation

Data & Analytics
strategy is familiar and
referenced by all
internally

Define & approve the
methodology for data
valuation

monitored

Dashboards adopt best
practice, standardised
format & are embedded
into applications

Assess and implement
intelligent process
automation

Promote and assess
effort vs benefit of
data activities

Data valued,

communicated and
recognised as an asset

adopted

Data Fabric to
streamline & simplify
mgt of diverse data
types & sources

Expand opportunities
with intelligent
process automation

Embedded high levels
of data culture and
maturity achieved

Margin calculated on
data activities

X

1%

1%

X

1%

Develop KPIs to measure progress against Vision

B @ l *|AR — Information Asset Register

Customer Certified Capability & Shared &
Centricity Sustainability Confidence Trusted




Connecting the Strategies for the Business & Data

Connect the focused activities of the Data & Analytics strategy to the goals of the business strategy

Business “To offer quality...at
Goals unbeatable, low prices...”
D_at_a & Analytlc_s Culture of Empowerment
Vision & Analytics
Mission
Capabilities of Confidence e
ey Customer Centricity
& Curiosity with Data of Value and Insight
Data-Driven
Decisions
Shared
Sustainability Certified &
Approach Trusted
Data
Focus Areas

¥

’ 3. Increased efficiency ‘
\ of operations |

1. Mastered data
across contracting &
Procurement

2. Information

management
standardisation

4. Communication &
Celebration




Templates / Structures

Intro & Business 3 Powerful
Strategy Exploration Questions

Structure — " "~~~ P Culture &
Additional
Resources
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L e

Data Strategy Structure

Title

Connection between Business & Data Strategies
Summary of Insights Gathered

Problem Statement

Vision & (Mission)

High Level Plan/ Phases

Next Steps

Appendlx

New World Operating Model

Organisational Structure

Definition of Data Governance & Data Management
Data Governance Framework

Detailed Problem Statement

® oo T



In Summary .
06.
Obtain
approval

& a
Sponsor -
.

02. Work 04.
backwards to Create
what needs a Plan
to be

delivered to 07. Kick off activities

achieve

07
-

01 03. Identify Summarise
01. Explore capzbi(ljities and socialise
Needs / geﬁ edto to obtain
Opportunities L buy-in
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Culture & Additional Resources

© 2024 Liz Henderson - Data Queen

Intro & Business 3 Powerful
Strategy Exploration Questions

2 Connecting Business
& Data

Templates/
Structure Additional
Resources



t Forget Your Cultur

£

1 4

Don

Your People Are Your Key To Success
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Example Data Strategies

SSRO data strate ublishing.service.gov.uk

datastrategy.pdf (food.gov.uk

DOD Data Strategy (defense.gov)

Data Strategy for the U.S. Department of Justice

NHS Digital data and information strategy - NHS Digital

UN Secretary-General's Data Strategy 2020-22

https://www.gov.uk/guidance/national-data-strate

https://www.ons.gov.uk/aboutus/transparencyandgovernance/datastrategy/ourdatastrate

9. https://dallascityhall.com/departments/ciservices/DCH%20Documents/data-management-strategy.pdf

10. https://unece.org/sites/default/files/2022-11/S2_2 Canada_ DataStewardship TDufour.pdf

11. https://www.statcan.gc.ca/en/about/datastrategy/statistics_canada_data_strategy.pdf

12.  https://corporate.dwrcymru.com/-/media/Project/Files/Page-Documents/Corporate/Innovation/Innovation-Strate
gy-2022-Final-version.ashx

13. https://www.cheshireandmerseyside.nhs.uk/media/udyhswav/cheshire-and-merseyside-ics-digital-and-data-strate
gy-2022-2025-final.pdf

14. https://foi.tfl.gov.uk/FOI-2260-1617/Our_Technology and_Data_Strategy%20r_v4.0.pdf

15. https://foi.tfl.gov.uk/FOI-2044-2122/TD%20Technology%20strateqy%202021.pdf

16. https://assets.publishing.service.gov.uk/media/63eb62c9d3bf7{62e21c274al/dft-transport-data-strategy.pdf

O NOULAEWNPRE
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https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/775290/SSRO_data_strategy.pdf
https://www.food.gov.uk/sites/default/files/media/document/datastrategy.pdf
https://media.defense.gov/2020/Oct/08/2002514180/-1/-1/0/DOD-DATA-STRATEGY.PDF
https://www.justice.gov/jmd/page/file/1135081/download
https://digital.nhs.uk/data-and-information/nhs-digital-data-and-information-strategy
https://www.un.org/en/content/datastrategy/images/pdf/UN_SG_Data-Strategy.pdf
https://www.gov.uk/guidance/national-data-strategy
https://www.ons.gov.uk/aboutus/transparencyandgovernance/datastrategy/ourdatastrategy
https://dallascityhall.com/departments/ciservices/DCH%20Documents/data-management-strategy.pdf
https://unece.org/sites/default/files/2022-11/S2_2_Canada_DataStewardship_TDufour.pdf
https://www.statcan.gc.ca/en/about/datastrategy/statistics_canada_data_strategy.pdf
https://corporate.dwrcymru.com/-/media/Project/Files/Page-Documents/Corporate/Innovation/Innovation-Strategy-2022-Final-version.ashx
https://corporate.dwrcymru.com/-/media/Project/Files/Page-Documents/Corporate/Innovation/Innovation-Strategy-2022-Final-version.ashx
https://www.cheshireandmerseyside.nhs.uk/media/udyhswav/cheshire-and-merseyside-ics-digital-and-data-strategy-2022-2025-final.pdf
https://www.cheshireandmerseyside.nhs.uk/media/udyhswav/cheshire-and-merseyside-ics-digital-and-data-strategy-2022-2025-final.pdf
https://foi.tfl.gov.uk/FOI-2260-1617/Our_Technology_and_Data_Strategy%20r_v4.0.pdf
https://foi.tfl.gov.uk/FOI-2044-2122/TD%20Technology%20strategy%202021.pdf
https://assets.publishing.service.gov.uk/media/63eb62c9d3bf7f62e21c274a/dft-transport-data-strategy.pdf

Data Canvas’ - Product, Strategy, Quality, Al, MDM

https://lizhendersondata.wordpress.com/2023/08/20/mastering-the-ar

https://7wdata.be/big-data/data-product-canvas-a-practical

t-of-data-quality-unveiling-the-power-of-the-data-quality-canvas/

Data Quality Canvas - Based on The 6 P’s of Data Quality Framework E

Problem

* What is the business

problem?
e Why s it
* Whose pi
* Who will
solving th
© Why, wh
 How to pi
* Who will
problems|
Quality (O
opportuni
o How will
recorded
o How will
prioritised
* Who Owi

Purpose
e What is thd
* What mak

Reduced

Principle
* For the wid
Shared | O

https://lizhendersondata.wordpress.

-framework-for-building-high-performance-data-products/

Product Name: Owner: Date: Version:

é Solution e KPIs LIII_ Actions i'@;‘i

Data Product Canvas

* Data

Stakeholders Perform & Measure Data & Tech Problem

‘e Who owns the datain '@ What will be the measures of |® Source of data

Plan of Actions

* What are the next steps? Ask the right questions: Ask the right questions: Ask the right questions: Ask the right questions: Ask the right questions:

your organization?

'« What Governance,
Management &

Requirements
Culture

guestion? data quality (Dimensions; ® Access / Availability o Who is accountable? « What is the problem? « Source * Type (Analytics, ML, 1A, ) « How to evaluate the model? = Which actions will be

Al Canvas Data Strategy Canvas
Value Proposition Data Ethics Talent Employee Problem Stakeholders KPI's Actions
« Where does Al fit? « Your Al Fuel o How are you keeping Al fair | Do you have the right | Transformation o xx B o xx oo
« Automation might be the ‘e The efficacy of Al and safe? minds on board? Al doesn't just change e

first thing that springs to depends on the Al in its sheer capability, can '@ Al's implementation systems; it alters job

mind, but Al's magic lies quality and relevance | inadvertently magnify biases | Might necessitate new §  roje5. As the orchestrator

beyond just that. From of the data it feeds on. | or breach data privacy. It's hires, o it could mean § o your company's

uncovering hidden business | Are you sitting on a pivotal to questig N SR

insights to creating bespoke goldmine of data? guard against th|

customer experiences, ‘e And if so, how are you |  ensuring your Al Master Data Management (MDM) Canvas

where do you envision Al refining it for optimal ethical and safe . Risks Change

i ication? rivacy.
creating the most value for Al application? privacy. Stakeholders TeCh Software e T

« How will you ensure continual compliance?

Ownership do you

e Fostering an Al-|
have on your data?

continuous leal
‘e How will you ins]

*What are the current
systems?
*Identify 4-6 solutions

*Identify who leads
the business area/
domain vs who owns
the data?

*Are they aware

*Gather needs/
requirements from
stakeholders
*Ensure the

*Identify source of data
for MDM

*Create Data Model
*What are the gaps
between

*What is the business
problem? .
*Why is it a problem Communications

XX

Defining Success

* Beyond the buzz and hype, it's vital to set tangible metrics.
» How will you gauge your Al's effectiveness and ROI?

to assess

requirements ... Identify a small e

Regulatory
o As Al propels forward, so does the web of regulations surrounding it.
Keeping abreast of these

A
Governance as.com

Change / Communications

Prof. Leandro Carvalho, PhD

Canvas [ brlinkedin.com/in/leandroscarvalho

. ’ . ; " *What is the value

*What change is nrr‘dm Mindsets/Beliefs generatlon from
Who is impacted MDM?

*What ...

*If not already in place, set-up Data Governance
committee for decision making & inclusivity. Check on

attendance and agenda for including MDM
*Develop & ..

*How will value ..

com/2023/09/27/ai-canvas-mastery-f

https://lizhendersondata.wordpress.com
P [2023/08/01/data-strategy-canvas-chartin

rom-ideas-to-impact/

https://lizhendersondata.wordpress.com/2024/ g-vour-path-to-data-driven-success/

01/27/love-in-the-data-kingdom-how-master-da
ta-management-reigns-supreme-in-loveville/



https://7wdata.be/big-data/data-product-canvas-a-practical-framework-for-building-high-performance-data-products/
https://7wdata.be/big-data/data-product-canvas-a-practical-framework-for-building-high-performance-data-products/
https://lizhendersondata.wordpress.com/2023/08/20/mastering-the-art-of-data-quality-unveiling-the-power-of-the-data-quality-canvas/
https://lizhendersondata.wordpress.com/2023/08/20/mastering-the-art-of-data-quality-unveiling-the-power-of-the-data-quality-canvas/
https://lizhendersondata.wordpress.com/2023/08/01/data-strategy-canvas-charting-your-path-to-data-driven-success/
https://lizhendersondata.wordpress.com/2023/08/01/data-strategy-canvas-charting-your-path-to-data-driven-success/
https://lizhendersondata.wordpress.com/2023/08/01/data-strategy-canvas-charting-your-path-to-data-driven-success/
https://lizhendersondata.wordpress.com/2023/09/27/ai-canvas-mastery-from-ideas-to-impact/
https://lizhendersondata.wordpress.com/2023/09/27/ai-canvas-mastery-from-ideas-to-impact/
https://lizhendersondata.wordpress.com/2023/09/27/ai-canvas-mastery-from-ideas-to-impact/
https://lizhendersondata.wordpress.com/2024/01/27/love-in-the-data-kingdom-how-master-data-management-reigns-supreme-in-loveville/
https://lizhendersondata.wordpress.com/2024/01/27/love-in-the-data-kingdom-how-master-data-management-reigns-supreme-in-loveville/
https://lizhendersondata.wordpress.com/2024/01/27/love-in-the-data-kingdom-how-master-data-management-reigns-supreme-in-loveville/

Thank You

Q&A

Liz Henderson

Board Advisor, NED, Mentor & Data Queen
Looking for my next NED role

https://www.linkedin.com/in/lizhendersondata
https://lizhendersondata.wordpress.com/
#dataqueenliz

36
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