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Today we are going to cover

O1

Dealing with the
disruption of
GenAl

O2

The role of
Master Data
Management

O3

How to get
started
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About me....

Award-winning data management thought leader
with over a decade of experience, specializing in
designing and delivering data platforms across
diverse industries. | work closely with data
leaders, to establish robust data foundations for
modern data platforms, ensuring long-term
success and value delivery.
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We are now in the
Generative Al Era
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Healthcare provider - How

can we enhance patient care _
and satisfaction? Bank: How can we improve

Manufacturer - How can we customer retention and loyalty by

b the supply chsm . offering personalized financial
process to minimize production oroducts and services?

delays?

Retailer: How can we QR 4°® e C
ersonalize marketin L T )
P y Telco: How can we

campaigns to increase g .
improve our network
customer engagement and . L
; service availability

sales?




Master data -
Shared by
nature,

no should be responsible for it?
nose rules or context should be applied?
nat version do we trust?

===

Copyright © 2024 Accenture. All rights reserved.



What is Master Data Management?

Master data management is
the processes and
techniques you deploy to
ensure master data is
consistent, available and
reliable throughout its life
cycle.
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-uel your business with
data you can trust

Copyright © 2024 Accenture. All rights reserved. 10



Master Data Managementin Action

Master
Data

7o) "
9 ¢
la Govern?

Retail Company

Business Problem: Root cause:
Inconsistent Inconsistent

financial reports Financial Structure

Solution:
Clear Roles and Accurate Data Policies, Collaboration Change
responsibilities Structures standards Models management

Outcome: Better Financial Performance Reporting




Master Data Managementin Action

Master
Data

Large Capital Project

Business Problem: Root cause:
Project Delays and Multiple design
cost increase sources

Solution:

Clear Roles and Policies, Data lifecycle Change
responsibilities standards processes management

Outcome: Significant cost savings, project success
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Getting Started with Master Data Management

o S —

X EXECUTE
ol 10

* Implement, Adopt, Operate
q N /TRATEGIZE

= Design, Choose, Plan

ASSESS

» Define, Identify, Evaluate
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Getting Started with Master Data Management

Q |

» Define, Identify, Evaluate

Value Current State
Discovery Assessment
o Bu§ine§s ® .Data ® ‘Verify and
Objective Needs Validate
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Getting Started with Master Data Management

X EXECUTE
ol 10

Q — '

= Design, Choose, Plan

» Define, Identify, Evaluate

Solution .
Approach Tool Selection
.MDM REElness ® .Op. Model and ® 'R y
S5068 Architecture oadmap
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Getting Started with Master Data Management

o S —

X EXECUTE
ol 10

* Implement, Adopt, Operate
q N /TRATEGIZE

= Design, Choose, Plan

ASSESS

» Define, Identify, Evaluate
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Rev Up Your MDM Journey: Top Tips for Acceleration!

Engage

stakeholders Focus on

early and value
often

Foster
executive
sponsorship

Start small
and iterate

Establish o
clear data capability-led Prioritize

governance tool selection change
structures SRR EIE

- ~—




-uel your business with
data you can trust
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Where to find me

m Sherifat Akintunde-Shitu

@ sherifat.a-shitu@accenture.com
had @

Sherifat Akintunde-Shitu
UKI MDM Capability Lead
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Questions?
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Getting Started with Master Data Management

Use Case: Improving customer experience with personalized marketing campaigns.

Business Value Data Current State Verify and
Objective Discovery Needs Assessment Validate

Why do we want to Who are the key What types of data What's the current How widespread
enhance customer stakeholders, and are required to quality of our data, are our data issues,
experience through what is the value of achieve the and what are the and how can we
personalized improving objective and how root causes of any confirm their
marketing, and does it customer will they be used to inconsistencies? impact on our
align with our overall experience, to tailor marketing objectives?
business objectives? them? campaigns?

With valuable insights on the current state of our data, you lay the groundwork for
developing a robust Master Data Management strategy
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Getting Started with Master Data Management

Use Case: Improving customer experience with personalized marketing campaigns.

MDM Business
Cases

o X What MDM capabilities

X are needed, and
what's the benefit

o o case for each, all

mapped to your use

cases?

Solution
Approach

What's the best
solution approach
considering org.
structure, data
governance
requirements, and
existing technical
landscape?

Op. Model and Tool Roadma
Architecture Selection P

How do you sketch Which tools align How do you draw
out your operating with your up your

model and capabilities and implementation
architecture styleto  delivery approach? roadmap to guide

align with business Build or Buy? your MDM journey?
goals?

Keep your stakeholders engaged as throughout this process
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Getting Started with Master Data Management

Typical Master Data Management Tooling Capabilities

\,

g
?’g Extend

Data . Ensurqs d.a.ta accuracy, consistency, . Qan support more thap one domgln Multi-Domain
by and reliability through validation and with ability to manage interdomain
Quality cleansing. relationships Support

Entity . Estab'llsh process of identifying apgl . Acce!erators for typical business _ Domain
h merging duplicate records or entities domains, customer, product, supplier,
Resolution within a dataset location etc.. Accelerators

Establishes rules, policies, and

workflows to manage and maintain . et
Governance lity. requirements and Scalabilit
data quality

Metadata establish control and organization of ' g;[:t??baljggriolrn?;;?tinr?risfﬂgl&manage Data
Management information about data internal/ external data distribution

Data + meets performance and scalability Performance

Data : ?gggris&gﬁiﬂf;ﬁlzrﬁ;ﬁfr data « Hybrid/ multi-cloud enabled . Can Cloud / Multi-
Modelling relations build & run-on own cloud platform Cloud Support

Hierarchy
Management relationships manual MDM processes

Manage complex hierarchies and » Leverages ML or Gen Al to augment Augmented
MDM
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Getting Started with Master Data Management

Use Case: Improving customer experience with personalized marketing campaigns.

MDM implementation is not just a technical implementation, it is change in process for
creating, reading, updating and deleting master data
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