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Case Study:

Gamification in Data Governance at Vattenfall
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Sebastian Kaus, Data Governance Lead Vattenfall
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Vattenfall, a diverse Organisation
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Why is lkea selling Hot Dogs?
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Customer Experience

Neutral Rewarding
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Example IKEA Customer Journey

Store Location
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Customer Experience

Rewarding
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Data Management Customer Journey
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Use Case Example
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Avalilability

» Meet the people where they
are

 Leverage existing tools and
processes

» Automate repetitive tasks
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Transparency

» Cockpit with metrics and KPIs
 Actionable insights

« Synchronization with Data Cataloge

L7 Alation

VATTENFALL

DOC

AAAAAA




Rewarding
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Gamification of invisible and
unrewarded tasks

Improving the quality of master
and transaction data

Maturity Surveys and Flagging of
Complex Quality Issues
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Use Case CMDB

Pilot Results

 Goal achievement: Yes, finished: No
Missing Attributes
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« 2/3 faster than expected: 2 instead of 6

70

o weeks

50

40 L.

20 » Positive feedback from end users

20 Incentive of collecting points is a nice and fun add-on
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0 The PoC did not only lead to data improvement, but also
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to a discussion how to improve underlying processes
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From Talk to Action: Takeaways
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Data problems are Flexibility and user- Create a rewarding Communication First rule of
business problems centricity. Get into user experience! before technology! Fight Club!
action!
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Vattenfall
SEERIERRETS
sebastian.kaus@vattenfall.com
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