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Supermarket in your pocket
Picnic is the fastest growing online groceries store in Europe

Welkom!

Promos fraiches

[/p

15% réduction

- Actes ™
b4 deze woek N Indeapp

. Bl Ons wicen
Hocepten - =
! merk

. Verse groerten  wiie BEO-twvorieten

Carottes Les bons morceaux
k cbtes de porc sans...
4 x 100 i

520
Opnieuw bestellen

Picnic halfvolle melk

128

Superdeals van de week

s K jo gratis bezorgmament

Full range
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Kochen mit Picnic

4
/
Vorteilsrezept der Woche i
Nudeln mit Speck und Erbsen
20min

Frische Vorteile

-

jetzt 0.99¢€ jetzt 1.29¢€
Salatgurke mind. 300g Champignons wei

Wahle deine gratis Lieferzeit

© = Qs




The Modern milkman
Picnic is the fastest growing online groceries store in Europe

Modern milkman
Original milkman Traditional supermarket

all the positives none of the
of the original negatives of the

modern technology store

with a human touch
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Smart, green & innovative
Picnic is the fastest growing online groceries store in Europe
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Master data and tech power customer experience journeys
Picnic is the fastest growing online groceries store in Europe

Willkommen!

Angebote &
e % Frisch & Knackig

Picnic Chiquita
Halfvolle melk Bananen
1 liter kilo

®

» -
@ rezente B inderapp

)

1 Tipps & Tricks

e fir deine erste
s Bestellung
20% korti

Arla Hollands weiderund
Deine Geschenke warten Skyr naturel Bio biefstuk
450 gram 145 gram

® 29110 O 475
(=]

s
Picnic Smaakt
Vrije uitloop eieren Bio hele havervlokken
12 stuks L 500 gram

= 828 © 8 o ©

Ontdek  Favoristen  Koken Zoeken Mandje
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(_
Alle acties

Superdeal

Optimel 0% vet

Jouw acties

nu €279 nu €179

Bloedsinaasappels Broccoli
5 kilo 1stuk

~
272 ®

© 8 o

Mandie

Favorieten  Koken Zoeken

& Ontdek onze wijnen

Mooie wijnen alleen bij een speciaalzaak? Deze acht
laten zien dat bijzonder ook best betaalbaar kan. Proef
ze deze week met éxtra voordeel!

8 o a5 8

Buitenkansje
Kwaliteit voor nog geen 5 euro. Deze dieprode
vol wel heel

L'Odalet Syrah
Marselan

25% korting

Hamersma sterwijn
Zonaanbidder van rond de Middelandse Zee. Niet gek
dat-ie zo goed met vis gaat! Citroen met ‘n vieugie dille.

Mermont Picpoul de
Pinet

25% korting




1 Picnic Intro

Tech @ Picnic

3 Master Data Management @ Picnic
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Modern tech stack enables rapid business growth
Operating in three countries, from zero to €1.2 billion in revenue

Master

salesforce

Data

Analyti NC flak
alytics @ < snowtlake
Tech

Business

Market
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Blend of in-house and cloud solutions unlock quick supplier onboarding

Dozens of new feature released every week

Master Data Supplier/Provider

Product data

Logistics data

Promos &
Prices

Purchasing
schedules

Other
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Picnic Systems

salesforce I I

Master Data

Management
¢ ¢
Master Data
Integration Store ERP
Services
¢
Data

Warehouse FIN



Real-time analytics accelerate master data value creation
Master Data value multiplier #1

Master Data Supplier/Provider Picnic Systems

PrOdUCt data salesforce
Master Data

Management
Logistics data
«
Master Data
Promos & .
: Integration Store
Prices .
Services
Purchasing
schedules
Other —> Data

Warehouse
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Single stop shop for master data governance enriched with analytics context

Master Data value multiplier #2

Master Data Supplier/Provider

Product data

Logistics data

Promos &
Prices

Purchasing
schedules

Other
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Picnic Systems
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Feedback loops with suppliers & data providers improve quality of service

Master Data value multiplier #3

Master Data Supplier/Provider

Product data

Logistics data

Promos &
Prices

Purchasing
schedules

Other

Picnic Systems

salesforce I I

Master Data

Management
« «
Master Data
Integration Store ERP
Services
4
Data
Warehouse FIN
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1 Picnic Intro

2 Tech @ Picnic

Master Data Management @ Picnic
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Master Data Management @ Picnic

Why

How

What
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Master Data Management @ Picnic

Why - MDM as a Product
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Product vision
Organize information to:

1) Enable the best customer experience

)

@ ! 2) Enable operational excellence
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Product vision
Organize information to:

1) Enable the best customer experience

Convenience | Value | Service | ...

@ E 2) Enable operational excellence

Efficiency| Quality | Zero waste | ...
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Product vision
Organize information to:

e

MDM is foundational for the success of our business
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Master Data Management @ Picnic

How - MDM tech setup
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All product information managed in Salesforce

One source of truth for operational systems

Pricing Analyst

3

Category Manager

&

Supply Chain Operator

5

v

Business users
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salesforce

Store backend

FinTech

v

Master Data
System

» (S system

Operational Systems



Powering many related business processes in one environment
One source of truth for operational systems

/ Supplier Management \

Pricing Management Asset Management

7 3

salesforce
Image Management Contract Management
© x
Assortment Management Recipe Management

Promotion Management
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Master Data Management @ Picnic

What - our approach to MDM
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The analogy of IJ__,J

building a house
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Start with a strong
foundation




Our Recipe Data Model

Simplified
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Recipe

n

n

Ingredient

n

n

Product

Koken met Picnic

Q Zoek op ingrediént of recept
" S
Picnic's receptenboek Mijn recepten

Nieuw deze week

Nieuw

Zoete-aardappelfrittata Linguine met groen
met spinazie asperges en spekre
40 min * 4 personen 20 min - 4 personer
8.82 p.p 8.65 p.p

Jouw weekmenu Wijzig >

Orzo met geroosterde Massaman-curry m
groenten en geitenkaas aardappel

30 min - 4 personen 30 min - 4 persone

319¢cp As2vp



Our Recipe Data Model

Examples

Recipe

n

n

Ingredient

n

n

Product

30 « 27-Feb-24

Koken met Picnic

Q Zoek op ingrediént of recept

= &
Toma to Soup Picnic's receptenboek Mijn recepten

Nieuw deze week

Tomato Zoete-aardappelfrittata Linguine met groen
met spinazie aspergcs en spekre
40 min * 4 personen 4 personer
8.82 pp 865 p.p

Jouw weekmenu Wijzig >

Bio Tomatoes 400G

Orzo met geroosterde Massaman-curry m
groenten en geltenkaas aardappel
30 min - 4 personen 30 min - 4 persone

319¢cp As2vp



Navigating trade-offs lJ_j.l
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User Experience




Recipe Management App
[Llustration

En Q Search... \iE\ -"\— 0 0] a

i ecipes Vv ecipe Ingredients ngredients ngredien icles ecipe Instructions v roducts v axonomy v mages v mage Links eports v a
Recipe Management R R Ingredient: Ingredient: Ingredient Articl R Instructi Product T I I Link: Report:
Recipe -
Traditionelles Pad Thai [ Edit | Clone ‘ Delete }
« Record Details Recipe Ingredients (10+)
10+ items - Sorted by Ingredient Type « Updated 2 minutes ago
Name
Traditionelles Pad Thai s ] Name Vv | Order Vv | Ingredient V | Quantity p... V | Quantity Unitof... v | Ingredie...
Description @ 1 [J RI-00000218 1 Glasnudeln Core
. . . . ’
Mit etwas Limettensaft ein frischer Genuss aus Thailand B 2 [ R 19 3 Mungobohnenkeimlinge 1.00 Jar Core
Recipeld @ 5 o
. 3 RI-00000220 4 FischsoBe 2.00 Tablespoon Core
6596bdaa643e5677c5abcaf1 4 0 R:000002 ' P
4 [ RI-00000221 5 SojasoBe 3.00 Tablespoon Core
5 [ RI-00000222 6 Hahnchenbrustfilet 1.00 Pack Core
v Markdown Preview 6 [] RI-00000223 7 Eier Core
Description 7 [ RI-00000224 8 Limetten Core
Mit etwas Limettensaft ein frischer Genuss aus Thailand 8 [ RI-00000225 9 Erdniisse 1.00 Handfull Core
9 [ RI-00000251 2 Lauchzwiebeln 4.00 Rod Core
v Visibility 10 [J RI-00000226 10 Garnelen Variation
Recipe Status @ View All
Draft 4
New Recipe Status A
° , Instructions (7)
New Status Change Date @ 7 items + Updated 2 minutes ago
ke
[] Name v | Order v | Type v | Body v
Store Page Visibility €@
Va 1 [J RI-0000117 1 Step **350 - 400 g Hahnchenbrustfilet** in Wirfel schneiden. **1 Limett... E]
2 [ RI-0000118 2 Step **250 g Glasnudeln** nach den Anweisungen auf der Verpackung z... E]
3 3 Step Die **2 Eier** in eine kleine Schiissel geben und mit einer Gabel ver... E]
v Preparation ) . e . .
4 4 Step Nun die Sauce zubereiten: Die Halfte des Limettensaft, **2 EL Fisch... E]
Preparation Time in Minutes @ 5 [J RI-0000121 5 Step Die SoBe in die Wokpfanne gieBen und auch die Reisnudeln, den grii... E]
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Easy navigation between different "apps"

Ei% Q, Search... ‘* ,‘ ‘Q ') $ !_ ‘fi:'.ﬁ‘
Recipe Management Recipes Recipe Ingredients v Ingredients Ingredient Articles Recipe Instructions Products v Taxonomy v Images Image Links Reports v a
Recipe -

Traditionelles Pad Thai [ Edit | Clone ‘ Delete ]

v Record Details Recipe Ingredients (10+)

10+ items - Sorted by Ingredient Type « Updated 2 minutes ago

Name
Traditionelles Pad Thai ’ D Name Vv | Order Vv | Ingredient Vv | Quantity p... V | Quantity Unit of... v | Ingredie...
Description @ 1 [J RI-00000218 1 Glasnudeln Core
" . . - ’

Mit etwas Limettensaft ein frischer Genuss aus Thailand B 2 [ R 219 3 Mungobohnenkeimlinge 1.00 Jar Core
Recipeld @
6596bdaaba3e5677c5abcafl ’ 3 [J RI-00000220 4 FischsoBe 2.00 Tablespoon Core

4 [ RI-00000221 5 SojasoBe 3.00 Tablespoon Core

5 [ RI-00000222 6 Hahnchenbrustfilet 1.00 Pack Core
v Markdown Preview 6 [J R-00000223 7 Eier Core
Description 7 [ RI-00000224 8 Limetten Core
Mit etwas Limettensaft ein frischer Genuss aus Thailand 8 [ RI-00000225 9 Erdniisse 1.00 Handfull Core

9 [ RI-00000251 2 Lauchzwiebeln 4.00 Rod Core
+ Visibility 10 [J RI:00000226 10 Gamelen Variation
Recipe Status @ View All
Draft 4

New Recipe Status @

’ m Instructions (7)

7 items - Updated 2 minutes ago

New Status Change Date @

s
: [] Name v | Order v | Type v | Body v
Store Page Visibility €@
Va 1 [J RI-0000117 1 Step **350 - 400 g Hahnchenbrustfilet** in Wirfel schneiden. **1 Limett... @
2 [ RI-0000118 2 Step **250 g Glasnudeln** nach den Anweisungen auf der Verpackung z... B
3 [J RI-0000119 3 Step Die **2 Eier** in eine kleine Schiissel geben und mit einer Gabel ver... @
v Preparation
. 4 [] RI-0000120 4 Step Nun die Sauce zubereiten: Die Halfte des Limettensaft, **2 EL Fisch... E]
Preparation Time in Minutes @ 5 [J RI-0000121 5 Step Die SoBe in die Wokpfanne gieBen und auch die Reisnudeln, den grii... @
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Quick access to key objects

4 /a
[=] i% Q_ Search... (% |~ A2 0 A ‘y‘
Recipe Management Recipes v  Recipe Ingredients Ingredients v Ingredient Articles “  Recipe Instructions Products v  Taxonomy v/ Images v  Image Links Reports v v
Recipe -
Traditionelles Pad Thai [ Edit | Clone ‘ Delete ]
+ Record Details Recipe Ingredients (10+)
10+ items - Sorted by Ingredient Type « Updated 2 minutes ago
Name
Traditionelles Pad Thai s [j Name Vv | Order Vv | Ingredient Vv | Quantity p... V | Quantity Unitof... v | Ingredie...
Description @ 1 [J RI-00000218 1 Glasnudeln Core
. . Lo . ’
Mit etwas Limettensaft ein frischer Genuss aus Thailand B 2 [ R 219 3 Mungobohnenkeimlinge 1.00 Jar Core
Recipeld @ . o
. 3 RI-00000220 4 FischsoBe 2.00 Tablespoon Core
6596bdaab43e5677c5abcaf1 s mhy. : P
4 [ RI-00000221 5 SojasoBe 3.00 Tablespoon Core
5 [ RI-00000222 6 Hahnchenbrustfilet 1.00 Pack Core
v Markdown Preview 6 [J R-00000223 7 Eier Core
Description 7 [ RI-00000224 8 Limetten Core
Mit etwas Limettensaft ein frischer Genuss aus Thailand 8 [ RI-00000225 9 Erdniisse 1.00 Handfull Core
9 [ RI-00000251 2 Lauchzwiebeln 4.00 Rod Core
+ Visibility 10 [] R-00000226 10 Garnelen Variation
Recipe Status @ View All
Draft 4

New Recipe Status A
° , @ Instructions (7)

7it + Updated 2 minut
New Status Change Date @ items - Updated 2 minutes ago

< E

: [] Name v | Order v | Type v | Body
Store Page Visibility €@
Va 1 [J RI-0000117 1 Step **350 - 400 g Hahnchenbrustfilet** in Wirfel schneiden. **1 Limett... @
2 [ RI-0000118 2 Step **250 g Glasnudeln** nach den Anweisungen auf der Verpackung z... B
3 [J RI-0000119 3 Step Die **2 Eier** in eine kleine Schiissel geben und mit einer Gabel ver... @
v Preparation
. 4 [] RI-0000120 4 Step Nun die Sauce zubereiten: Die Halfte des Limettensaft, **2 EL Fisch... B
Preparation Time in Minutes @ 5 [J RI-0000121 5 Step Die SoBe in die Wokpfanne gieBen und auch die Reisnudeln, den grii... @
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Record details...

En Q Search... ‘zlz‘ -"\— 0 0] a

Recipe Management Recipes v  Recipe Ingredients Ingredients v Ingredient Articles “  Recipe Instructions Products v  Taxonomy Images v  Image Links Reports v a
Recipe -
Traditionelles Pad Thai [ Edit | Clone ‘ Delete ]
« Record Details Recipe Ingredients (10+)
10+ items - Sorted by Ingredient Type « Updated 2 minutes ago
Name
Traditionelles Pad Thai ’ ] Name Vv | Order Vv | Ingredient V | Quantity p... V | Quantity Unitof... v | Ingredie...
Description @ 1 [J RI-00000218 1 Glasnudeln Core
. . . . ’
Mit etwas Limettensaft ein frischer Genuss aus Thailand B 2 [ R 19 3 Mungobohnenkeimlinge 1.00 Jar Core
Recipeld @ 5 o
. 3 RI-00000220 4 FischsoBe 2.00 Tablespoon Core
6596bdaa643e5677c5abcaf1 4 mhy. : P
4 [ RI-00000221 5 SojasoBe 3.00 Tablespoon Core
5 [ RI-00000222 6 Hahnchenbrustfilet 1.00 Pack Core
v Markdown Preview 6 [] RI-00000223 7 Eier Core
Description 7 [ RI-00000224 8 Limetten Core
Mit etwas Limettensaft ein frischer Genuss aus Thailand 8 [ RI-00000225 9 Erdniisse 1.00 Handfull Core
9 [ RI-00000251 2 Lauchzwiebeln 4.00 Rod Core
v Visibility 10 [J RI-00000226 10 Garnelen Variation
Recipe Status @ View All
Draft 4
New Recipe Status A
° , Instructions (7)
New Status Change Date @ 7 items + Updated 2 minutes ago
4
[] Name v | Order v | Type v | Body v
Store Page Visibility €@
Va 1 [J RI-0000117 1 Step **350 - 400 g Hahnchenbrustfilet** in Wirfel schneiden. **1 Limett... E]
2 [ RI-0000118 2 Step **250 g Glasnudeln** nach den Anweisungen auf der Verpackung z... E]
3 3 Step Die **2 Eier** in eine kleine Schiissel geben und mit einer Gabel ver... E]
v Preparation ) . e . .
4 4 Step Nun die Sauce zubereiten: Die Halfte des Limettensaft, **2 EL Fisch... E]
Preparation Time in Minutes @ 5 [J RI-0000121 5 Step Die SoBe in die Wokpfanne gieBen und auch die Reisnudeln, den grii... E]
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... and related records details in one view

d /N
)) Q search... x|~ @2 ? & & (Fy
Recipe Management Recipes Recipe Ingredients v Ingredients Ingredient Articles Recipe Instructions Products v Taxonomy v Images Image Links Reports v v
Recipe -
Traditionelles Pad Thai [ Edit | Clone ‘ Delete
+ Record Details Recipe Ingredients (10+)
10+ items - Sorted by Ingredient Type « Updated 2 minutes ago
Name
Traditionelles Pad Thai s [j Name Vv | Order Vv | Ingredient Vv | Quantity p... V | Quantity Unitof... v | Ingredie...
Description @ 1 [J RI-00000218 1 Glasnudeln Core
" N NP " ’
Mit etwas Limettensaft ein frischer Genuss aus Thailand B 2 [J R 219 3 Mungobohnenkeimlinge 1.00 Jar Core
Recipeld @ b
. 3 RI-00000220 4 FischsoBe 2.00 Tablespoon Core
6596bdaa643e5677c5abcaf1 e g ! : P
4 [ RI-00000221 5 SojasoBe 3.00 Tablespoon Core
5 [ RI-00000222 6 Hahnchenbrustfilet 1.00 Pack Core
v Markdown Preview 6 [] RI-00000223 7 Eier Core
Description 7 [ RI-00000224 8 Limetten Core
Mit etwas Limettensaft ein frischer Genuss aus Thailand 8 [ RI-00000225 9 Erdniisse 1.00 Handfull Core
9 [ RI-00000251 2 Lauchzwiebeln 4.00 Rod Core
+ Visibility 10 [] R-00000226 10 Gamelen Variation
Recipe Status @ View All
Draft k4
New Recipe Status @ .
P m Instructions (7)
New Status Change Date @ 7 items - Updated 2 minutes ago
4
. [] Name v | Order v | Type v | Body v
Store Page Visibility €@
Va 1 [J RI-0000117 1 Step **350 - 400 g Hahnchenbrustfilet** in Wirfel schneiden. **1 Limett... E]
2 [ RI-0000118 2 Step **250 g Glasnudeln** nach den Anweisungen auf der Verpackung z... B
3 [J RI-0000119 3 Step Die **2 Eier** in eine kleine Schiissel geben und mit einer Gabel ver... @
v Preparation ) . L . i
4 [] RI-0000120 4 Step Nun die Sauce zubereiten: Die Halfte des Limettensaft, **2 EL Fisch... B
Preparation Time in Minutes @ 5 [J RI-0000121 5 Step Die SoBe in die Wokpfanne gieBen und auch die Reisnudeln, den grii... @
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Customizable action buttons

En Q Search... ‘zlz‘ -"\— 0 0] a

Recipe Management Recipes v  Recipe Ingredients Ingredients v Ingredient Articles “  Recipe Instructions Products v  Taxonomy Images v  Image Links Reports v a
Recipe -
Traditionelles Pad Thai [ Edit | Clone ‘ Delete ]
« Record Details Recipe Ingredients (10+)
10+ items - Sorted by Ingredient Type « Updated 2 minutes ago
Name
Traditionelles Pad Thai ’ ] Name Vv | Order Vv | Ingredient V | Quantity p... V | Quantity Unitof... v | Ingredie...
Description @ 1 [J RI-00000218 1 Glasnudeln Core
. . . . ’
Mit etwas Limettensaft ein frischer Genuss aus Thailand B 2 [ R 19 3 Mungobohnenkeimlinge 1.00 Jar Core
Recipeld @ 5 o
. 3 RI-00000220 4 FischsoBe 2.00 Tablespoon Core
6596bdaa643e5677c5abcaf1 4 mhy. : P
4 [ RI-00000221 5 SojasoBe 3.00 Tablespoon Core
5 [ RI-00000222 6 Hahnchenbrustfilet 1.00 Pack Core
v Markdown Preview 6 [] RI-00000223 7 Eier Core
Description 7 [ RI-00000224 8 Limetten Core
Mit etwas Limettensaft ein frischer Genuss aus Thailand 8 [ RI-00000225 9 Erdniisse 1.00 Handfull Core
9 [ RI-00000251 2 Lauchzwiebeln 4.00 Rod Core
v Visibility 10 [J RI-00000226 10 Garnelen Variation
Recipe Status @ View All
Draft 4
New Recipe Status A
° , Instructions (7)
New Status Change Date @ 7 items + Updated 2 minutes ago
4
[] Name v | Order v | Type v | Body v
Store Page Visibility €@
Va 1 [J RI-0000117 1 Step **350 - 400 g Hahnchenbrustfilet** in Wirfel schneiden. **1 Limett... E]
2 [ RI-0000118 2 Step **250 g Glasnudeln** nach den Anweisungen auf der Verpackung z... E]
3 3 Step Die **2 Eier** in eine kleine Schiissel geben und mit einer Gabel ver... E]
v Preparation ) . e . .
4 4 Step Nun die Sauce zubereiten: Die Halfte des Limettensaft, **2 EL Fisch... E]
Preparation Time in Minutes @ 5 [J RI-0000121 5 Step Die SoBe in die Wokpfanne gieBen und auch die Reisnudeln, den grii... E]
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Bring analytics and MDM together

Enabling informed decision making in one environment

P @e 2 5 a (@

E' D [ Q Search...

icnic i nin eports v ccounts v roducts v elling Units v roduct Relationships v axonomy KU Data Feeds v er Groups arehouse Articles mages Image Links v * FCA-90006048 ~ X *More ¥ e

P PIM Light R A Prodi Sell Product Rel h T SKU Data Feed: Order G Warehouse Articl I k

Asset

FCA-90006048 [ Edit | Retrieve WMS Information Retrieve Active Trade Unit | View Asset Hierarchy ]
Reporting Assortment Status Supply Chain Ready In Store WMS Registration Stock Snapshot Safety Stock
In [ ] Z PD 276 2

Details Days Of Stock

Days of Stock History: FCA-90006048

Warehouse_article

FCA-30006048

-';8’ Date

o Last 61 days

o

ES

a Stream:
Category:

§ 100+ Supplier:

E‘: Order group:

8 50- Order strat:

= 0 Shelf life:

i 0 || o o CU/TU:

Z 5 Latest asst. status:

3 il Art.in store:

E 100- Last added to store:

g Safety stock:

-] N "

800+ Art.is gift:

§ 600- Art.inbundle:

¥ 400-

o}

w

Dec 26, 23 Dec31,23 Jans, 24
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Jan10,24

Jan1s, 24

Jan 20, 24

Jan 25,24

R
Jan 30,24

Feb 4,24 FebS, 24

NEREEnE— | |
Feb 14,24 Feb 19,24 Feb 24,24

AGF

Fruit
Smeding
smeding-zp
JT

2

8

In

yes
2018-05-21
2cu

no

no



Maintenance and |J_—]—| ' N‘
development ')
%,
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Key takeaways

= Build best customer experience with data and modern tech

= Utilize analytics as master data value multiplier

Lay the right foundations with extensible data model

Aligh MDM, analytics and data science strategies

ap
(3
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Building the best milkman on earth
serving millions of families
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