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Revolutionizing 
Online Groceries 
with Master Data 

& Analytics

Data Governance & Master Data Management Conference Europe London 2024
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Product Lead Master Data
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Tech @ Picnic2

Agenda

Master Data Management @ Picnic3

Picnic Intro1
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20
Days 

per year

912km
Trips to 
Store

230kg
Waste per 

person
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Supermarket in your pocket
Picnic is the fastest growing online groceries store in Europe 

Deals Full range Meals
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Original milkman
Modern milkman

Traditional supermarket

all the positives 
of the original

none of the 
negatives of the 

storemodern technology 
with a human touch

The Modern milkman
Picnic is the fastest growing online groceries store in Europe 
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Smart, green & innovative
Picnic is the fastest growing online groceries store in Europe 
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Master data and tech power customer experience journeys
Picnic is the fastest growing online groceries store in Europe 
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Tech @ Picnic2

Agenda

Master Data Management @ Picnic3

Picnic Intro1
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Modern tech stack enables rapid business growth 
Operating in three countries, from zero to €1.2 billion in revenue

 

Master 
Data 

Analytics

Tech

Business 
Market

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
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Blend of in-house and cloud solutions unlock quick supplier onboarding 
Dozens of new feature released every week

Master Data Supplier/Provider Picnic Systems

Product data

Promos & 
Prices

Purchasing 
schedules

Master Data 
Integration 

Services

Master Data 
Management

Store ERP

Data 
Warehouse FINOther

Logistics data
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Real-time analytics accelerate master data value creation
Master Data value multiplier #1

Master Data Supplier/Provider Picnic Systems

Product data

Promos & 
Prices

Purchasing 
schedules

Master Data 
Integration 

Services

Master Data 
Management

Store ERP

Data 
Warehouse FINOther

Logistics data
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Single stop shop for master data governance enriched with analytics context
Master Data value multiplier #2

Master Data Supplier/Provider Picnic Systems

Product data

Promos & 
Prices

Purchasing 
schedules

Master Data 
Integration 

Services

Master Data 
Management

Store ERP

Data 
Warehouse FINOther

Logistics data
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Feedback loops with suppliers & data providers improve quality of service
Master Data value multiplier #3

Master Data Supplier/Provider Picnic Systems

Product data

Promos & 
Prices

Purchasing 
schedules

Master Data 
Integration 

Services

Master Data 
Management

Store ERP

Data 
Warehouse FINOther

Logistics data
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Tech @ Picnic2
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Master Data Management @ Picnic3
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Tech @ Picnic2

Agenda

Master Data Management @ Picnic3

Picnic Intro1

Why

How

What
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Tech @ Picnic2

Agenda

Master Data Management @ Picnic3

Picnic Intro1

Why - MDM as a Product

How

What
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Product vision
Organize information to:

1)   Enable the best customer experience

2)   Enable operational excellence
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Product vision
Organize information to:

1)   Enable the best customer experience

2)   Enable operational excellence

Convenience | Value | Service | ...

Efficiency| Quality | Zero waste | ...
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Product vision
Organize information to:

1)   Enable the best customer experience

2)   Enable operational excellence

Convenience | Value | Service | ...

Efficiency| Quality | Zero waste | ...

MDM is foundational for the success of our business
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Tech @ Picnic2

Agenda

Master Data Management @ Picnic3

Picnic Intro1

Why

How - MDM tech setup

What



24 � 27-Feb-24 

All product information managed in Salesforce
One source of truth for operational systems

FinTech

WMS

Store backend

CS system

Operational SystemsMaster Data 
System

Pricing Analyst

Supply Chain Operator

Category Manager

Business users

……
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Powering many related business processes in one environment
One source of truth for operational systems

Pricing Management

Image Management

Assortment Management

Promotion Management

Recipe Management

Contract Management

Asset Management

Supplier Management
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Tech @ Picnic2

Agenda

Master Data Management @ Picnic3

Picnic Intro1

Why

How

What – our approach to MDM
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The analogy of 
building a house
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Start with a strong 
foundation
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Our Recipe Data Model
Simplified

Recipe

Ingredient

Product

n

n

n

n
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Our Recipe Data Model
Examples

Recipe

Ingredient

Product

n

n

n

n

Tomato soup

Tomato

Bio Tomatoes 400G
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Navigating trade-offs
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User Experience
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Recipe Management App
Illustration
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Easy navigation between different "apps"
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Quick access to key objects
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Record details...
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… and related records details in one view
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Customizable action buttons
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Bring analytics and MDM together
Enabling informed decision making in one environment
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Maintenance and 
development
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Key takeaways

§ Build best customer experience with data and modern tech

§ Utilize analytics as master data value multiplier 

§ Lay the right foundations with extensible data model

§ Align MDM, analytics and data science strategies
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Any 
Questions?

Building the best milkman on earth
serving millions of families




