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SETTING THE SCENE

Master Data Management (MDM) is a very misunderstood data management term that has been around since the early days
of CRM. It waxes and wanes in popularity and tends to be at the impossible end of implementation. Reference Data
Management (RDM) is another elephant in the data strategy room, and is as equally misunderstood and often confused with
MDM.

Let’s start with accepting we need both —and we will check on that. Now that we have agreed on this, let’s get pragma
practical and do the necessary up-front work to make sure we can implement these “oh so important” Data Manage
Capabilities.

Let Tony and Sue share their many years of experience with you and help you get ready to get movi
arn to ask the right questions, of the right people, at the right time and provide the righ



AGENDA

Section 1: MDM/ RDM — back to basics

* Group Activity
Section 2: The Value
Section 3: The People
* Group Activity

Section 4: How



WHAT DO YOU WANT TO TAKE HOME TOD¥#
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What is Master Data Management?

Master data management (MDM) is a technology-enabled discipline in which business and IT work together to ensure the uniformity,
accuracy, stewardship, semantic consistency and accountability of the enterprise’s official shared master data assets. Master data is the
consistent and uniform set of identifiers and extended attributes that describes the core entities of the enterprise including customers,
prospects, citizens, suppliers, sites, hierarchies and chart of accounts.
Thank you, Gartner for this very tech focused definition

Not to be
confused with
Master Data

Remember: The
people we are
doing this forl!!

| don’t have to worry about information before | use it!!



WHAT TYPES OF MDM EXIST?

Analytical MDM:

This type of MDM centres around the to support business decision making

Operational MDM: “Single View” of master data. j
ct & Customer hubs are
orms real-time operational
erational MDM connects critical
rnance are mandatory for success

VIDMs bring together customer, product, supply chain, asset,

employee, location, and many other data domains from many sources — which may include MDM hubs. It
connects these data domains to provide in a holistic manner.,
A couple of good examples are bringing supply chain and location information together for procurement
officers or customer and product data together for marketers. Multi Domain MDM does not mean having
multiple instances of single MDM hubs, but rather one hub with multiple data domains.




WHAT MDM IMPLEMENTATION STYLE DO WE WANT?

Authors master data & Creates a consolidated hub that

disseminates to other systems/

Assigns unique identifiers across
all systems to simplify matching/

Most complex implementation with

feeds updated records to source & more than one style — MDM hub has

I
merging. Provides real-time views applications providing simpler downstream. Greatest risk over more than one use. |
with some indexing latency. data security/ maintenance. security & control. |
|
Meets multiple business needs :
Indexes multiple unstructured Secure, accurate & complete Allows data creation to multiple by using single source of |
° source systems ° master data 0 systems real-time mastered data 1
1
Provides a read only view of Largest, most intrusive & Complicated to deploy & Very complex data structures 1
records difficult implementation requires constant data e requiring extremely strict |
(change intensive) cleansing governance :
|
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Operational/ Analytical
Analytical MDM Operational MDM MDM




What is Reference Data Management?

Reference Data Management (RDM) refers to the processes, policies, standards, and technologies involved in creating and managing
reference (a type of) data that is used to organize or relate to other data, with predefined and standardized authorized values. External or
internal standards may be applied for any set of enumerated values that classify or categorize other data.

Categories of Reference Data Types of Reference Data Reference Data Examples
0 Common Data o Type Codes © Country Codes

0 External Data o Status Codes © Currency Codes

0 Relationships o Constant Values o Securities Identifiers

o Global Data | Marital Status
Classification Schemes Business Dimensions

AND PRODUCT
DATA TOO™



MASTER AND REFERENCE DATA IN ACTION
N~

001 Alice Johnson Al@example.com +1-555-0100 123 Elm St Utica NY us 1985-04-12 2020-01-15 Active VIP

SUPPO

attributes

resolution and the improves matching

creation of a
persistent identifier
in MDM




* Policy &
Standards

* Ownership &
Stewardship

* Catalog
* Lineage
* Usage

* Central
Repository

* Integration
Patterns

* Quality
Standards

* Validation
Controls

* Audits

* Education
* Change
Management




WHAT IS DIFFERENT BETWEEN MDM & Ri




MDM/ RDM DIFFERENCES

straightforward

® You may already ha existing landscape

r




MDM/ RDM SIMILARITIES

not be sure if it




GROUP ACTIVITIES: DATA IN CONTEXT




GROUP ACTIVITIES

What 2 data elements never change?

Answers on sticky notes please!
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WHAT USE CASES COULD WE DEFINE?

We have 4 different CRM systems in the
organisation all dealing with the same bucket of
customers

®  We are not able to send invoices to the correct
address with 100% accuracy (more like 40%)

®*  Customer names are so different in each system
dependent on who captured them, so we can’t roll-up
our revenue by major customer

*  Nobody owns the Product Catalogue so everyone just &
uses it as they want

@° There are so many different prices | don’t know which
one to select when | am selling to a client

Drop down lists in each of our customer facing

systems are unstandardised/ inaccurate / out of

date and unsynchronised

We find it almost impossible to align these across
systems, or know if they are current and valid

Reporting is always skewed by the inability to roll-up
by categories or other reference data

We have too many products in our catalogue and Standardised address structures are non-existent in
they often appear to be identical our systems

Address formats are all free text, so the volume of
typo’s/ spelling mistakes and rubbish data is enormous

We should be doing revenue reports by geographic
location for our OpCo’s, but we can’t without real
standards



BUILDING YOUR BUSINESS CASE

What if we 7
Engage stakeholders anc 1 ome do this after $, has worked better
for me focusing on the immediate problem and logic

Define the objectives and scope

fosf—Benefif Analysis




WHAT’S THE STORY?

r own product

“This ODS is driving nonth we sent regulatory mailings
to a client VP’s country club, a Starbucks near another’s office, and worst of all the
home of another clients CISO?2!”




COMMUNICATING TO THE BUSINESS TO
GET THE RIGHT RESPONSE




WHY DOES MDM MATTER?

The Data The 360 View The Tech

Helps to combat conflicting, Maintains a central view of Acts a bit like the audit
redundant & out-of-sync mission-critical data function: source, check,
information match, merge, improve publish

Faster Decision Making Customer Experience

eams TRUST what they see Fewer bad customer
ithout hesitation — latest & experiences — data is right first
best data ime!




WHY DOES RDM MATTER?

Improved Decision Making Reduces Risk Improves Data Quality
Teams TRUST what they see - Supports compliance with Ensures only authorized
valid values with consistent regulatory reporting values are passed to
meaning requirements consumers

Enables Scalability

Enhanced Interoperability

Standards make it easier to
share data with internal and
external consumers

Provides a framework for new
data, geography, or business
lines as organisations grow
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SKILLS NEEDED

People — what skills are needed? Bus knowledge/ operations — not just tech




WHAT ARE THE ROLES & PERSONAS
LET’S DISCUSS




THIS IS A TEAM SPORT — WHAT DOES THAT MEAN?




DATA KNOWLEDGE

SHOW WHAT YOU KNOW!



DG, DQ, METADATA — THE IMPERATIVE FOR
THESE

Design

* Architecture
* Modeling
* Design

Enable
& Maintain

(V)
& Enhance

* Dara Science
* Data Visualization

+ Data Monetization

* Predictive Analytics

*» Master Data Usage

* Business Intelligence

= D & Content |

LIFECYCLE MANAGEMENT

Big Data Storage *
Data Warehousing *
Master Data Management *
Data Storage & Operations *
Reference Data Management *
Data Integration & Interoperability

* Data Protection: Privacy, Security, Risk Management
* Metadata Management
+ Data Quality Management

“igure 11 DAMA Wheel Evolved



GROUP ACTIVITIES
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BE PRAGMATIC




WHAT IS NEEDED TO MAKE MDM/ RDM HAPPEN?

Someone in the organisation must be the “face of MDM/ RDM”

I |
I |
|~ Someone in the organisation must own the budget accountability I
1 |
I It would be great if they were an MDM cheerleader too!ll [
1 |

There WILL be a cost ( a fairly high one)

Defined Business Use cases showing the current pain and value to be

obtained

Change Communication is key to MDM/ RDM success

Data Governance Structures are in place and active
ocedures, standards & processes are adopted and practiced

nitored and measured



DO WE NEED A TOOL?




WHAT KIND OF TECH DO YOU NEED?




PICK THE RIGHT APPLICATION




GROUP ACTIVITY

4 rules that you would use to keep your data in shape

Add to the whiteboard & group




GROUP ACTIVITY

Cleansing Team vs Mastering Rules

Form groups & discuss the rules sharec
the presenters



SECTION 5




MEASURING SUCCESS




HOW TO MOVE FORWARD

“confirmation




LEARNINGS




“GARTNER, THE RENOWNED ANALYST FIRM, HAS NOTED THAT
AROUND 90% OF BUSINESSES FAIL WHEN FIRST ATTEMPTING TO
IMPLEMENT AND MAINTAIN AN MDM PROJECT.”

“A RECENT STUDY BY STIBO SYSTEMS AND THE ABERDEEN GROUP
NOTED THAT 45% OF BUSINESSES ARE UNABLE TO LOCATE THEIR
MASTER DATA EFFECTIVELY.”

“THE GOAL IS TO TURN DATA INTO INFORMATION, AND INFORMATIC ‘
INTO INSIGHT.” — CARLY FIORINA, FORMER EXECUTIVE, PRESIDE}
CHAIR OF HEWLETT-PACKARD CO.”



http://en.wikipedia.org/wiki/Carly_Fiorina

QUESTIONS?




DID WE MEET YOUR EXPECTATIONS 22
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