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Setting the Scene

Data Governance often seems to start with failure as a
foregone conclusion. Horror stories from other
~ organisations and data professionals permeate the

industry, and it almost seems like success is a bit like a

unicorn ... we all want one, but nobody has any to sell!

Data Governance programmes/ initiatives/implementations (call them what you
like) take a lot of time, money and effort to get going. Very often companies falil
again and again to keep going. But they go back to basics and start all over
again - different people, different sponsors, maybe even a different
methodology - starting again.

By this stage, the rest of the business is frustrated waiting for Data
Governance to work —to the extent that they actively avoid anything with

the word DATA in-it.



Who am 1?

Sue is the proverbial “dataholic,” and it shows. Being able to assist organizations
both large and small to not just understand their data and why it is so imperative to
manage it, but to also work out their best route to achieve this, is the reason Sue

gets up and “goes to work” each day.

Whether she needs to dive into the weeds with the data analysts and quality
auditors to look at their data or talk to the C-level team about their data challenges
and successes, she enjoys each and every part of this growing professional

industry.

very time she “talks data,” she believes that she opens the eyes of at least one

on to exactly why she is so passionate about what she does.

rson takes this knowledge back to their organization and does exactly the

ing the passion in the next person.



Agenda

«  Section 0: What is this thing we are trying to do?

’ I Yy : -
] «  Section 1: Back to Basics

I l »  What do we have already?
[ . | »  What do we need still?
I y I » What can we re-use (where we have done this before)?
0 v [ «  Section 2: Assessing our current data capabilities
I E I » What do we look like today
l 8 I > Where do we want to'be in 6, 12 and 18 months
i T) I «  Section 3: How to avoid the “start again” syndrome (unless it is 1000% necessary)
i ; [ «  Section 4: Communication — the “RIGHT” message
I I »  Create all the relevant documentation/ material/ plans
l 2 I »  Branding and marketing
1 © I «  Section 5: Planning

(7)) I »  Puttogether your plan of action for the future (near, middle, and far)

g I «  Section 6: Stakeholders

— I »  Find the right people to help you — both from within your organisation and externally
7, I «  Section 7: Tackling the issues
g I » Learn how to argue and when not to (sometimes walking away is the only thing you can do)
d [ «  Section 8: Measure & Monitor
I » What you need to measure

» How you are going to measure
»  What your outcome will look like (showing progress/ success)

Section 9: Some material to help you along your data journey



Let’s hear from YOU

_« Tell me about your current challenge!
« What do you want to take home?

 \What do | want to take home?

* - @
LNAe

We will check at the end to see if we met these!!

---------------------’



Section 0

What is this “thing” we are trying to do?



What is Data Governance?

- Is a system of decision rights and accountabilities for
information-related processes, executed according to
agreed-upon models which describe who can take what
actions with what information, and when, under what
circumstances, using what methods (Data Governance
Institute)

» |s a collection of components — data, roles, processes,
communications, metrics, and tools — that help
organisations formally manage and gain better control
over data assets (Dataversity)

« Consists of policies, processes and an organisational
structure to support enterprise data management (IBM)




Let’s try again

- All the boring definitions are COI'T€CT, BUT, they do not resonate with almost everyone
you talk to about data

» Itis a grudge purchase by an organisation, which means that nobody takes serious notice
of data governance until they are forced

» The language that we data people use is negative — governance, compliance, risk — little
wonder its hard to “sell” as a concept

Data governance Is getting people in the organisation to change the
way they think of and handle data and the information created by this
data. It requires that people become responsible and/ or accountable
for the data that they control or consume so that they take “appropriate”
care of the data before they hand . It also requires that the people in
the organisation know where the data comes from that they are using
and where it will go to next in the lifecycle

Don’t take my word for it — create your own which you KNOW will work



What Is driving Data Governance?

« Regulation
» The proliferation of, extension to and mandatory requirements to comply

» Customer-centric change
« Saturation point has been reached
» Customers have changed their habits

 “New’ trends such as Big Data, Data Visualisation, Data Science, Al, ML,
Small & Wide Data, Data Mesh, Data Fabric ...

Embedding the Chief Data Officer role
 What is a Chief Data Officer and what is he/ she accountable for?
* How do the various CTO/ CIO/ CDO’s/ CDAQO’s/ CDDO’s split their work

Growing awareness that Data Governance is the key to success in all Data
anagement pursuits

ical Business Drivers and Business Strategy



Business

Drivers

Growth (Customer Growth)

= Improve “know your customer” capabilities

= Improve predictive analytics to identify new/

extended products
= Extend ability to predict customer journey

= Meet market needs

Compliance & Risk Management

= Simplify and increase compliance with
government regulations & legislation

= |dentify risk profiles for customers with improved
use of data/ information

= |Improve general auditability

Efficiency (Reduce Costs / Increase
Productivity)

= Reduce time to market for new products &

projects
= Empower the organisation through more usable,
reliable, consistent and consumable information
Reduce systems complexity, integration &
maintenance costs
duce}operational inefficiencies due to bad/

complete data (people time)

Agility & Decision-Making
= Streamline the process of developing new/
extended products
= Effective management of acquisitions & mergers
* Increase users’ ability to trust data
= |Improve/ extend reporting capability by ensuring
data/ information meets stringent standards of

control




Why

«  Create business value

« Improve data usage

* Increase employee knowledge
«  Mitigate business risk

«  Simplify data/ information
challenges

» Facilitate data related tech
projects

Provide TRUST in the data

.

O
-

Govern and measure our data so
that:

) We know what our data means

. We know where it comes from
and where it goes to

0 We know how accurate'it is

+  We know it complies to ***
regulation or legislation

»  We know who is responsible for
it

* -~ We know who uses it and for
what purpose

Why, what and how of Data Governance?

Policies, processes,
standards, procedures

Decisive Data Governance
Forums

Active Data Stewards

Guide well documented
glossary, lineage & data assets

Create explicit and effective
data and information
knowledge/ understanding

Effective communication



The Benefits

++

=)

What do we get out of governing our data?

Trust

Better Decision Making
Accountability

Informed data consumers
Accurate data producers

Effective data scientists
Regulatory/ Legislative compliance
Less data confusion

More data commercialisation



Some final thoughts from “famous” data people

“Where there is data smoke, there is business fire.” — Thomas Redman
“Data that is loved tends to survive.” — Kurt Bollacker

“Without a systematic way to start and keep data clean, bad data
will happen.” — Donato Diorio

“In God we trust, all others bring data.” — W. Edwards Deming



Section 1

What do we have already?
What are we missing or still need?
What did we have that we lost?
What can we re-use?



BACK TO THE

BASICS

Do we have these?

Sponsorship/ Support from the highest level

Committed people on the “inside”

One FTE who Is paving the way (Acting as Head Data Governance Officer)
An “outside” voice (another accent, an external consultant)

Budget

A clear data pain that needs a desperate solution

A completed FIRST Maturity Assessment



Tools

* Quality

Modelling f

Considerations

People Full Time

« Full Time 2oooGobiC)

» Part Time + CDG Officer

«  Permanent/ Contractors « DG Administrator

Chief DG Steward
Data Analyst

Technical Resource

Repository Part Time/ Dotted Line

Data Stewards
Project Manager
Project Administrator
Data Modeller
Metadata Modeller

Enterprise Architect

Permanent/ Contracted??

BACK TO THE

Data Quality

Data Governance Monitoring
Metadata Repository
*  Glossary
« Lineage
Data Modelling
ETL/-CPC

Tech Development



Exercise: Creating a budget

The Budget for Data Governance - Start-Up

People

Travel/ Accomm-odation

Training

Marketing

Other

Tools

Office Setup

Books, etc

Consultants

Other

Microsoft Excel
Worksheet

BACK TO THE




BACK TO THE

BASICS

Example 1: The Telco story

60% of deliveries are being returned amounting to R14m/yr

"« Seemed to be related to addresses but proved to be 50/50 between addresses and delivery
Instructions

» Months of analysis, extracting data for reports

» Acollaborative effort from the BU “blamed”, the Systems team, the GIS team, the Logistics

team and the DG Office has resulted in:

« Change in Commission Structure

« System Updates

GIS Implementation

A Training and Education Program

23% non-deliveries by end September 2013

he CEO has this on his radar



BACK TO THE

f BASICS
- Example 2: Financial Services Report Dilemma

Monthly economic metrics

« Senior Executive receives report from 3 divisions monthly

« Each purporting to show the same bottom line

+ Dilemma is which one to trust

* Why - there is no meta-data describing the various terms in use

» His solution
Add each of the report figures together
Then divide by 3
Gives him an average

* Sounds like a solution doesn’t it?

Until you know what he is responsible for in the organisation!!!!



BACK TO THE

: : : | BASICS
EXercise: Can you identify one pain that can be

guantified?

Ildentify something you have heard somewhere
— Can be in the passage, a lift, coffee break or water container

Document the “pain” in a few bullet points — column 1

Identify (if possible) if you think this is a data, people, process or tech “pain” —
column 2 (remember this can be all of these)

« List the possible stakeholders you need to meet with — column 3

hat do you need to do now?
Do you need to “walk in their shoes” to feel the pain?
hat analysis do you need to perform to get a “*handle” on the magnitude?

n you place a value/ cost on the separate components of the “pain”
Time, effort, cost to rectify as the pain is ongoing, resources, lost revenue — to name a few

ou identify what the solution(s) should be?
le, process, tech and data
es fgr the solution



Section 2

What do we look like today
Where do we want to be in 6, 12 and 18 months



Assessing our current data capabilities

« We can’t measure what we cannot monitor!!

« We have to look at what we have and define an objective
assessment of what mature we are in what we do

« Don't forget there will be pockets of excellence in the
organisation
— Acknowledge them and remember them as places to start

« LISTEN!! Everywhere around you there are stories on how
‘we” are doing. By paying attention to these you are able to
provide your own objective opinion (especially if you are willing
to question what you hear in a constructive way)

Be willing to err on the side of caution, rather than overstate



Characteristics

0
Unaware

Strategic decisions made
with poor information
Lack of information
architecture/ principles/
governance/ processes/
security

Information value/
standards/ methods/
procedures understood
Data owner issues
Need for common
standards

Attempt to understand
information risk

2
Reactive

Information shared
Cross department
information sharing
Reactive data quality
Point to point interfaces
Metrics for current
state

3
Proactive

Information sharing
seen as necessary
EA/ DG guides EDM/
EIM/ DQ

Governance roles and
responsibities
formulated

Assessment — Using Gartner’s EIM view

4
Managed

Information see as
critical

SLA's established
Top management sees
information as a
competitive advantage
EDM/EIM/ DG
organizations are
formalised

5
Effective

Information see as
critical

SLA's managed
The organisation uses
information as a
competitive
advantage
EDM/EIM/ DG
organizations are
established and
active




* Architecture
* Modeling
= Design

Enable
& Maintain

Use
& Enhance

* Data Science
* Data Visualization

+ Data Monetization

* Predictive Analytics
+ Master Data Usage
* Business Intelligence
* Document & Content Management

LIFECYCLE MANAGEMENT

Big Data Storage *
Data Warehousing *
Master Data Management *
Data Storage & Operations *
Reference Data Management *
Data Integration & Interoperability *

FOUNDATIONAL ACTIVITIES

+ Data Protection: Privacy, Security, Risk Management
* Metadata Management
+ Data Quality Management

Assessment: Using the DAMA DMBOK

Data Governance and Stewardship

Definition: The exercise of authority, control, and shared decision-making (planning,
. and enforcement) over the management of data asset:

|. Enable an erganization to manage ies data as an asses.

L Define, approve, communicate, and implement principles, policies, procedures, metrics, tools, and
for data manageme

Busiiess
Diriyers

Inputs: Activities: Deliverables:
= Business I. Define Data Governance for the »  Dat Governance Stravegy
Serategies & Goals Organization (F) + Dam
« [T Strazegies & I.Develop Dam Governance Serategy »  Business | Data Governance
Goals 1. Perform Readiness Assesyment Strategy Roadmap
+  Data Management 3. Perform Discovery and Business Alignment Data Principles, Data
and Dara 4. Develop Organizational Touchpoints Gowernance Policies,
Soravegies 1. Define the Data Governance Strategy (P) Procesces
- Organization I. Define the Data Governance Operating Operating Framewaork
¢ Framewark »  Romdmap and
E:'::frj; > . Develop: Goals, Principles, and Policies P>\ plemencaton Seramegy
+ Bush Cul 3, Underwrite Dae Management Projeces »  Operations Plan
iness Culture .
Passssrent 4, Engage Change Management »  Business Glossary
Data Maturic 5. Engage in lzsue Management Data Governance
¥ &. Assess Regubitory Compliance Requirements Seorecrd
fmemment 3. implement Data Gavernance (O) + Dat Governance Wehsies
» [T Practices 1. Spensor Dar Standards and Procedires Cemunieations. Flan
Regulatory 2. Develop a Business Glossary Recognized Data Value
Requirements 3. Co-ordinate with Architecture Groups »  Maturing Dat Management
4 Sponsor Datr Asset Vahiation Practices
4. Embed Data Governance (C,0)
Suppliers: Participants: Consumers:
*  Business Executives = Steering Committees = Compliance Team » Data Gowerrance Bodies
+ Dt Stewards - Clo - DM Executives +  Project Managers
» Data Owners = CDO | Chief Dam * Change Managers »  Compliance Teamn
*  Subject Matter Experts| Stewards = [Enterprize Data * DM Communities of Interess
*  Maturity Assessors *  Executive Dat Stewards Architects * DM Team
* Regulators = Coordirating Data * Project Management |« Business Maragement
* Entzrprise Architscts Stewards Office *  Architecture Groups

Business

Dt Stewards * Govermance Badies

Dot Governance Bodies = Audit

= Data Professionals

Fartnier Organizations

Technical
Drl:’:n
Technigues: Toals: Metrics:
= Concise Messaging = Websites = Compliance o regulatory
- Contaee List = Business Glossary Tocls and internal dara policies.
- Lege - Worlkdiow Tools - Value
- Docurent Management Tooks » Effectiveness
= Dara Gowernance Scorecards = Sustainabilicy

(P} Planning, (C) Control, (D) Develapment,{O) Operations

igare 14 Context Diagram: Diata Governance and Stewardship



vel of Maturity Level of Maturity
2 5 3

4 5 4 5

DM Capability 0

Unaware Reactive Proactive Managed Effective

Scoring © 1 2

Unaware Aware Reactive a Managed Effective

Proactiv

Lifecycle Management Lifecycle Management 0 0 0 0 0 0

Plan & Design 0 0. 0| 0 0 0| Foundational Activities 0 0 0 0 0 0
Data Architecture Data Governance 0 0 0 0 0 0

Data Modelling & Design
Enable & Maintain 0 0 0 0 0 0
Big Data & Data Science

Data Warehousing

Master Data

Data Development

Data Operations

Data Storage

Reference Data

Datain the Cloud

Data Integration and Interoperability
Use & Enhance 0 0 0 0 0 0
Data Science

Data Visualisation
Data Monetisation
Predictive Analytics
Business Intelligence x
Document & Content
Al & ML

Master Data Usage MinDSDﬂI EXCEI
Data Mesh workshed

Data Fabric

Foundational Activities

Data Quality

Data Security

Data Privacy

Data Risk Management
MetaData

Data Governance

Policy

Stewardship & Ownership
Data Strategy

Data Literacy

Change Management
Principles & Ethics

Data Valuation

Data Management Organisation & Role Expectations
Data Culture

Data Maturity Assessment
Data Classification




~ Assessment As-Is Report Example

Maturity Assessment AS-IS Report

p 3 L} 5
Reactive Proactive Managed Effective
2,252,5 |2,75 3,25 3,5 3,75 4,25 4,5 4,75 5
ta Architecture 1,1
i 7 Quality 1,4
Da'gé Governance 1,4
ata‘!“'l;)evelopment 1,4
ta éperations .
Security 1,5
r Data 0,9
ce Data 1,2
& Content Management 1,4
0,67
8 1,2
1




OVERALL ASSESSMENT

Business Intelligence

Metadata Management

Document and Content Management

Reference Data Management

Data Architecture Management

3,007~

Data Quality Management

Master Data Management

Data Security

Data Governance

—— Data Development

w=pmeTeam Assessment

==6mths

*12mths

=18 Mths

Data Operations Management
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Capability Assessment: Benefits

« To know where you are today!
» Be able to prioritise the next 9 to 18 months

» To gather an assessment from multiple other
stakeholders (and roll-up)

To be able to show on a DASHBOARD progress (or
otherwise)

Use as part of your Roadmap/ Data Plan
hare the results (communication)



@' STARTING
B OVER
{' AGAIN

Section 3

How to avoid the “start again® syndrome
(unless it is 1000% necessary)



9 STARTING

\ | 4 OVER
{/AGAIN

Why do we have to start again?

We lost our sponsor

We lost our budget

We lost our resources

We lost our “place” in the data strategy

We lost our stakeholders (owners, data stewards, tech/
dev stewards)

We have failed in moving forward

Failure, as much as it hurts, is an important part of life. In fact, failure
is necessary. JK Rowling (Harvard Commencement Speech)



9 STARTING

\ | 4 OVER
{/AGAIN

Failure: Lessons & Recovery

Lesson Recovery

_ »  #1 - Ignore the Naysayers
Bk apelicHice «  #2 —Understand that it's OK to Fail
Eeee s Rinuieode - #3 - Realize that it's OK to Fail
AEme « #4 —Using Failure as Leverage
e Glowh + #5— Reuvisit Your Goals
G + #6 — Create an Action Plan
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Avoiding “Start Again Syndrome”

Group Discussion



N oo

Section 4

Communication — the “RIGHT” message
Create all the relevant documentation/ material/ plans
Branding and marketing



How to keep the juices flowing?

+ Communication is key

Branding
Communications Plan
The RIGHT Message — Elevator Pitch

« A Data Charter that EVERYONE contributes to

» A safe, trusted environment at meetings

Don cancel meetings regardless

Stakeholder Analysis and Mapping (Updated quarterly)
Change Team attend EVERY meeting

« They do not take part in meetings unless requested
« 10 minute meeting analysis after EACH meeting

Effect a plan of action for every team member if required

Don’t get mad, get creative

W






Branding the Data Steward for “instant
recognition”: The Story of DouG



Exercise: Building a Charter

« Background

* The Problem Statement Data is a CORPORATE ASSET

« Data Problem Examples
* You wouldn't treat your products

The Vision with less attention to detail, would
The Mission you?

» Rules of Engagement

« Guiding Principles

« Measurements & Metrics

* Proposed Data Governance Organisation Structure

* Roles and Responsibilities

» Decision/ Voting Rights



Your Communication Strategy

_« High level view
+  Where you should be in the timeline
- * Whatis your focus
+ What to refine
* Where to next

And of course, the Comms Plan!t!!

The framework of a communication strategy




Example: Comms Plan

Communication Pla
Frequency |Channel By When Owner
Read Receipt All

Activity Type Description Objectives Audience Measures Aims Support
Initial DG Announcement Formal Comms The initial communication organisation wide - [To ensure that Organisation has a global |All Staff Once Off  |Email
Add to Intranet DG = |to introduce DG and GDPR awareness of the importance of the
site program/ project and has a strong view
on where eachindividual is accountable
Newsletter One Pager Regular newsletter providing in depth Continued Awareness Quarterly - |Electronic & [No responses to All
interviews, updates, case studies and general Desk Drop  |quiz (and growth of
DG/ GDPR detail (have a quiz, question & these over time)
answer section with prizes)
Intranet Updates DG Space Regular update on progress thatis fed into the |To create continued awareness of DG/ - |All Staff Monthly All
Intranet News reel GDPR and the progreess being made
DG Dashboard Online/ TV A real time listing of KPI's for DG/ DGPR (drill - |Show improvement over time All Staff Real Time KPI's ... TBD All
Projections down for DG Team)
Program Plan MS Project The plan of action for the DG program and Ensure buy in from senior leaders; ELT, Organisation . |Weekly; Email Progress Indirectly
GDPR Project: maintain their awareness; keep teamon |Board, DG Team Monthly
track; manage risks, issues and scope
One on One Meetings
Data Workshops
Email Campaign
Third Party Visits
Call Centre Visits
Blog
CEO All'Staff Sessions
Annual Online Training
dhoc Training
duction Program
Team Intro's
osters
S Google Forms 3 question surveys to identify growth in Ensure improved knowledge of DGand |All Staff Quarterly — |Online Survey Response By Team,
appetite and understanding GDPR Targeted Groups Analytics indirect
Create training based on responses support
(Directorate Level)
I

X

Microsoft Excel
Worksheet



I FUTURE
TOMORROW

TODAY

Section 5

Put together your plan of action for the future (near, middle, and
far)



Now for up to 12
months

- Quarters to allow for flexibility

It has enough detail to clarify
what you are tackling

It can be mapped to high
level strategies

It must be mapped to Key
Performance Objectives

pace out into streams of
k (you can allocate
yurces easier)

promise as you
\iver

______________________________________

12 - 18 months

Less detail — this is more
broader strokes

Still mapped to high level
strategic goals and aims

Consider your future KPO’s

Learn from your previous
mistakes

Consider your future team
(who, how many, etc)

Identify training opportunities
needed to ensure success

Still don’t over promise!!
Under delivery remains a
risk

What is in each plan?

______________________________________

18 months +
This is your stretch roadmap

Use only the broadest of
strokes

Much will change within the
18 months prior to this plan
SO be prepared: even
organisational strategies
have shifted

Keep your eyes open for
conversations around
processes, people, data and
tech — these will inform what

you may want to consider
(data mesh and data fabric are
great examples of this)



E S FUTURE
Tobay  TOMORROW

Caveat. Some of these actions are dependent on the
successfulcompletion-of a previous activity
In-italics = stretch goal

Price List Management Ul DPP Upgrade
GTMMN Management Ul ProductFinder Upgrade
I

Sales Price List Master Analysis Sales Price List Master Data Consumption Publish Sales Price List Master Data

Digital Products Analysis Digital Products Data Consumption 1

SFS Product Analysis I Legal Owner/ Org Entities Analysis I Legal Owner/ Org Entities Data Consumption (ECRIDs)
1 - "
GTMN Product Analysis SFS Product Data Consumption GTMN Product Data Consumption Publish Additional Product Master Data

i;! Conference Onboarding ProductLine Hierarchies Analysis Product Line Hierarchies Onboarding
: ADdepotJournal Analysis i ADdepotJournal Data Load I EPH Ref Data Management

> Reduce Source System Product Mastering

| 1 1
: 1

Ongoing management of BAU tasks

ProductAccessiiIityAudit EPH Data Structure Audit ProductSLO Agreements 1 Year End Processes—EPH Support
Journal Maestro Custodian Support/ Consultancy to Journal Metadata Project Journal Metadata Project Support

EPH Data Curation Processes

Continuous



Where are you in your Roadmap/ Plan

Let’s have a discussion on where you currently are in your
roadmap/ plan/ strategy



Prioritising the Work

« Use your capability assessment
** Where do you want to be in 18 months?

s Which 3 areas are you the weakest (lagging behind) in?

« What is your company's strategy
¢ Overall Business s inaasasas
s Data Strategy

Match your 3 areas to these strategies
¢ Are they important to either strategy?

s If No, revisit capability assessment

If yes, let’s prioritise

oth, let’'s decide which to do and which to postpone

Medium priorily:
Schedule guaiity,
unimterrupted time
to complete

Low priority:
Delegate or
reschedule, assign
minimum time to

NAiniris

Mot Important Impartant

complete




Legend

Short Exercise: Map Q1

TR
=a

*** Year Roadmap

¥ weains

G weals
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EMPLOYEES SOCIETY
‘ .
’ STAKEHOLDERS
£
Y i
CUSTOMERS SUPPLIERS

Section 6

Find the right people to help you — both from within your
organisation and externally



~» Data Sponsors
_+ The Data Executive

~ + Data Owners '

+ Data Stewards B
‘OTHER STAKEHOLDERS”

'
<
==l

HEY Pis, | WAS THWGN wr
SHORD OPEN A RESTAURANT,

NO THANKS, I'D BE
COMMTTED, BUT YOU'D OMLY
BE WVOLVED!

I DON'T KNOW.
WHAT WOLD we
AL TP




Data Sponsor

« Who is your Sponsor?

« What are his/ her positives and negatives?

~ + Whatdo you want this sponsor to be doing that they are not doing?
How do we communicate that to them?

Data Initiative Business leader
Executive Sponsor / '
Primary beneficiary
Data believer

—————— Influence & authority

S—— Continuity



The Data Executive

« What is their responsibility?

.+ How are they performing?

“« What can we do to get them to improve their commitment
» Communication

» Metrics
> A positive outcome



Data Owners & Stewards

« What are your current challenges?

' » What are you getting your Owners and Stewards to do
for you now?

« How much of their time is being taken up on Data?

Round table discussion



ata Governance Office
ce of data governance across the enterprise

P e

1. pata Governance Steering Committee
Approves strategy and direction

Resolves escalated issues

Co-exists with other strategic Steerco’s
Provide Budget

2. Data Governance Council

Approve enterprise data definitions

Formulate data governance program decisions
Ratify principles, standards, policies & processes
Strategic issue resolution

Encourage and facilitate change

3. Data Steward Council

Comprised of members of the DS Teams
DGO to DS Liaison

DGC Reporting

4. Data Steward Teams

Point of contact for daily data issues
Subject matter experts

Technicall/ Bl/ Reporting? Data Specific
Reside in the Business Units



XT=
How much time/ energy will it really take?

More than you think ... in fact double your current thoughts!!!!

The Steering Committee: Data Steward Council:

1 hour per every 3rd month Start up after first 3 months of DGC

Next 3 months — fortnightly for 60 minutes

The DG Council: Next 6 months — weekly for 60 minutes

First 3 months — weekly meetings for at least 90 Every fortnight — 120 minutes (use this for training)

minutes

Next 3 months — weekly meetings for 60 minutes Data Steward “Work”

Next 6 months — fortnightly meetings for 90 minutes Part time = 8 hours per week

Second Year — monthly meetings for 60 — 90

The Data Governance Office:

We are full time and flat out ... in fact we eat, sleep and dream of data



Group Exercise: Let’s find stakeholder
attributes we NEED

L] = Pﬂ‘ OHND!
Negative =3
\\\\\ oe ol

————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

Patience




Stakeholder Analysis & Mapping

Stakeholder Analysis

Stakeholder Analysis is the process of understanding who has a vested interest in
a change effort and working with them to ensure success.

How should
we stay
connected?

e "N

4
=
y N
h
- = n
© Copyright 2017 GoLeanSixSigma.com. AllRights Reserved.

« What do you need from each stakeholder?

+ Are they already perhaps being a “data steward” or “data owner”

« How trusted are they in the organisation

* Do not forget to lock/ carefully protect this mapping as you will have “private”

comments
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Xxercise takenholaer a 1N

| ]
s

aholde
Stakeholder Details Do they have? Wit s et (el e Other Attributes (your choice) Comments & Date
Knowledge?
. q . Business
Dept/ Div Manager Sphere of Influence Passion |Time |Processes Rules Comments Date Comments Date Comments Date

— Commitment
— Knowledge
~ — Levelin Business

. Do you have an organogram?
. Dimensions to be considered:
— Time

. What are the attributes you want each member to have?

. Are there any attributes that are so important they need to be weighted?

Microsoft Excel
Worksheet




Who are you?

Why do you believe you
will be a good data ***?

=)

What do you want to
accomplish as a data ***?

Share something interesting
& exciting that your
colleagues may not know
about you?




Take Home Exercise

| am;

| will be a good data *** because:

| want to accomplish:

y interesting/ exciting “hidden” talent/hobby/sport is:
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Section 7

Learn how to argue and when not to (sometimes walking away
IS the only thing you can do)
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SUCCESS o I

DONT
|sT0R
ER

ORKING
CETTO
(ORK
The Secret to Success

+ - Boast (carefully) about your ,
e : .+ No finger pointing
, * === Never stop learning from what '

you have accomplished

;= - “ldentify where you went
' wrong — objectively

ENJOY YOUR Journey

! +« - Take the lesson — wash,
| i rinse, repeat

Be ready-to defend your

i« Share honestly the failure
success '

g . i .« Defend with mitigation
Tieit to a strategic need : :
: i« Plan the next “attack”

_________________________________________________________________________________

------------------------\

Don’t give up on either - courage and boldness is key |

®e

(©)



What does go wrong?

« Organisational changes

» Restructuring, restructuring, restructuring ...

» Lack of Communication
» Chance to spread our “fame” is minimised
 Data Governance — “never heard of it”

« Meetings with the Steering Committee Members

« Lose the opportunity to communicate via the executive

pets TN}

=
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And more stuff going wrong ...

~ Losing the sponsor/ boss
Are you correctly positioned in the beginning

Senior Exec/ Sponsor leaves the company and you are left “hanging”
Boss retires and is not replaced
Nobody to “fight” the battles for “us”

Too few hands on deck
Where DG has become known people begin bombarding us with work

We have to turn them away as no hands on deck and no budget

onsultants/ contractors
TE’s and head count

'd/ 6th month the issue arises of renewing contracts

pets TN}
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How do we fix the problems?

{j + Personalities amongst the DG Stakeholders

» Charter, Strong Leadership

B DG opportunities in the passages
» Did you hear the latest?
» Training
« Data Stewards must all be Change Agents

« Extend training to all employees

Communications

» Take part in all company social networking opportunities
ss Collaboration

witching meeting agendas

on One sessions

—- E RV
© ©
©)
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How to get along with others (and choose your
| battles)

»  Know your “enemy”
+  Know yourself
~ * Be preparedto listen as well as talk
. Craft your message carefully
+ Remember there is always more than one way: over, around, through

May sound like “psycho-babble” but psychometric testing is a fairly reliable mechanism to identify character types and

identify key characteristics that will help you work with others around you (The Top Five Psychometric Tests Used in Recruitment -
INDVSTRVS)

Neuro-Linguistic Programming
Myers-Briggs

DISC

Johari Window

r------------------------\

You ARE reliant on everyone else |
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https://indvstrvs.com/psychometric-tests/
https://indvstrvs.com/psychometric-tests/

YOU CAN'T MANAGE
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WHAT YOU DO NOT MEASURE

Section 8

What you need to measure
How you are going to measure
What your outcome will look like (showing progress/ success)




YOU CAN'T MANAGE

What do we need to measure?

Key Performance Objectives/ Indicators/ Goals ...

+  What does/ should a “good” KPI look like
‘ — Specific, Measurable, Actionable, Realistic, Timebound
~ + Think of: Quick Wins, Longer “projects”, Success, Progress
« Consider what we should not measure — be objective and focussed

69 Q

< (TR

MEASURABLE ACTIONABLE REALISTIC TIMEBOUND
A date helps us stay

SPECIFIC
Be clear and specific Measurable goals Are you able to take Avoid overwhelm
so your goals are can be tracked, action to achieve the and unnecessary focused and
easier to achieve. allowing you to see goal? Actionable stress and motivated, inspiring
‘. This also helps you your progress. They goals ensure the frustration by us and providing
% know how and where also tell you when a steps to get there are making the goal something to work
to get started! goal is complete. within your control. realistic. towards.




YOU CAN'T MANAGE

How are we going to measure?

« Who is the audience?
* How much detail do they need?

~ « Have we decided: When, How, Where, Who (we know the what and why —
Slide above)

« Does our organizational culture have a measuring strategy?
How are we going to share our measures with our stakeholders?
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YOU CAN'T MANAGE

WHAT YOU DO NOT MEASURE

Quality Dashboard

Compliant: Red < 70%, OV )%, Green > 90

k Scorecard Drlll

Client Level Data Quality

Overall Completeness 52.71% 47.29%

Conformity 68.00% 32.00%

Consistency 89.17% 10.83%

Uniqueness 100.00% 0.00%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 110% 0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

Compliant Non-Compliant
Data Quality Scorecard
Completeness Conformity Consistency Uniqgueness Grand Total
o,
100% $9.17% 100.00%
77.47%
s 68.00%
i T 52.71% 4729
= 0% i
32.00%
10.83%
0% 0.00%
Compliant Non-Compliant Compliant Non-Compliant Compliant Non-Compliant Compliant Non-Compliant Compliant Non-Compliant




Browser | Insurance » Insurance Policy Types

Overview

Hierarchy
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Group Discussion: Let’s build our own
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Section 9

Some additional material




Some additional material for your journey

| have used all these over my years of being in data (some are screenshots rather
than editable)

And probably many more

| have included Excel spreadsheets in some of the exercises which you are
very welcome to continue using in your journey

A data colleague and | designed and built a Data Management Maturity
Assessment in 2009 which | am busy updating to match the capability
assessment | shared in Section 2. If you are interested in making use of it for
your organisation, please reach out to me ... | am looking for some testers/
contributors ©
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SWOT Analysis




Business Imperative Assessment

Growth (Customer Growth)
Improve “know your customer” capabilities

Improve predictive analytics to-identify new/

extended products

Extend ability to predict customer journey

Meet market needs

Sweet

Spot
Efficiency (Reduce Costs / Increase
Productivity)

Reduce time to market for new products & projects

Empower the organisation through more usable,
reliable, consistent and consumable information
Reduce systems complexity, integration &
maintenance costs

duce operational inefficiencies due to bad/ missing/

plete data (people time)

Compliance & Risk Management
= Simplify and increase compliance with government

regulations & legislation

Identify risk profiles for customers with improved use

of data/ information

Improve general auditability

Agility & Decision-Making

Streamline the process of developing new/ extended
products

Effective management of acquisitions & mergers
Increase users’ ability to trust data

Improve/ extend reporting capability by ensuring data/

information meets stringent standards of control
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Change Roles

What they do

Analyse &

Organise

Communicate &
cheerlead

Build trust /

confidence

How to recognise them

Complex Logical Searching
Independent Modest Self-conscious
Ingenious Organised Shy
Introverted Patient Tense Trustworthy
Brave Confident Idealistic
Proud Religious Self-assertive
Self-conscious Silly Tense

Witty

Calm Caring Happy
Helpful Kind Loving
Relaxed Sensible Sympathetic
Warm Wise

Adaptable Cheerful Energetic
Extroverted Friendly Helpful
Observant Patient Quiet

Responsive Sentimental Spontaneous
Warm

Accepting Dependable Extroverted
Giving Helpful Nervous
Patient Responsive Sentimental

Spontaneous  Warm

Able Clever Intelligent
Introverted Knowledgeable Reflective
Self-assertive  Shy Tense

Bold Dignified Mature
Modest Powerful Self-assertive

Sensible Trustworthy Wise



http://www.google.com/imgres?hl=en&biw=1006&bih=512&tbm=isch&tbnid=UZRMFJXNCoqDxM:&imgrefurl=http://liftingthelog.livingwordmissions.org/&docid=9AkpJ3AgmPY0-M&imgurl=http://3.bp.blogspot.com/-F2eZDndqvjY/UDvdc_AOTsI/AAAAAAAADXE/iEzkT-L71Gk/s1600/advocate+bar+-+IN+USE.jpg&w=1233&h=222&ei=cw19UPC8IO3C0AX20YGICw&zoom=1&iact=hc&vpx=147&vpy=241&dur=224&hovh=95&hovw=530&tx=267&ty=44&sig=117682624632929534052&page=7&tbnh=41&tbnw=226&start=79&ndsp=13&ved=1t:429,r:10,s:79,i:369
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Risk Matrix (Heat Map)

Consequences
Almost Certain Moderate
81-100%
Likely Minimum Moderate
1 61-80%
.E
8 Moderate Minimum Moderate
o 41-60%
1 S
a.
Unlikely Minimum Moderate
21-40%
Rare Minimum Minimum Moderate
1-20%

Microsoft Excel
Worksheat



Microsoft Excel
Worksheet

* Question
e Answer
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Some Problem Solving Tips
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THE PROBLEM
OLVING SEQUENCE

defing the problem

brainzstorm salutions

pick 8. sohation

L

| | tost the solution
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Model and

compute




DID the session meet your needs/ expectations?



Thank you
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