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WHY ?



Our data landscape

•

•

•



Our Approach



Structured approach

•

•

•



Focused on the benefit

•

•

•



Business Critical data 

•

•

•
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Practical vs theoretical
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•
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Influence and stakeholder 
management



Data Governance  network

•

•

•

•

•



Business area

Business area 

Business  area - China

Business area
Enable

Data Engineering systems

People team & AuditLegal

Data 
Governance v-
team

Skyscanner Confidential



Policies and process



Make it simple

•

•

•

•

•



Progress



Metrics, make it visible

•

•

•

•



Educating the business



Where are we now?



Multi quarter, multi-year

•

•

•

•

•

•



Key take aways 



Big journeys start with small steps !

•

•

•

•



Visualise the connection for people

•

•

•

•



Celebrate the small wins!

•

•

•

•
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