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Al GOVERNANCE FRAMEWORK



PILLARS OF Al GOVERNANCE



Al
ETHICS

RISK &
COMPLIANCE

TOOLS &
TECHNOLOGIES

EXPLAINABLE

E D

mozZ2r>p23amMm< 0060 P>
zmcémg>:u-n

Developed by : Sayantan
Chaklader



Stewardship Client Relationship

Ownership Avoid Fines

Stakeholder Management Cost Mitigation

Al Development Training

31d Party Al Tool Usage Guidelines Fairness

Al Unbiased
Al Usage Training ETHICS
Sustainable
Data Catalo
J RISK & EU Al Act
_ COMPLIANCE
Data Lineage _
Info Security Check

TOOLS &
Process Catalog & Flow TECHNOLOGIES

Legal Compliance

Data Quality

Tool Performance

Model Performance & Accuracy Developed by : Sayantan
Chaklader




Conclusion

Al Governance can be a subset of Enterprise Data Governance - Without a proper Data Governance function
its very difficult to implement Al Governance alone

Most important factor of Al Governance is ‘People’

Safety and Ethics has a high importance at this point for Al Governance

HR department is very important for the adoption of Al Governance — Because of the impact of Al on human
(including employees), adoption of Al tool usage quidelines, Al Ethics (Bias), Al Literacy etc.

If the trend of Al remains like this or grows in future , Al Governance will evolve more in future and will

become a mainstream department in most organizations like Data Governance
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